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L8H,%1+! -*! ,</! +%H-84! /*G-1%*9/*,!982! ,<R81,! %1! &%+,/1! ,<-+! ,/*C/*H2:! S/! -,! -*! <%9/+:!

+H<%%4+!%1!R%13"48H/+:! ,<.+!1/+.4,-*5! -*!C-&&/1/*,! types!%&!9%,-G8,-%*#!><8,! -+:!C-&&/1/*,!

,2"/+! %&! 9%,-G8,-%*! R<-H<! C/+H1-S/! ,</! 1/8+%*+! &%1! R<2! R/! C%! R<8,! R/! C%:! 8*C! ,</!

-9"4-H8,-%*+! ,<8,! <8+! &%1! .+#! ></! H%*,/7,.84! 8*C! S/<8G-%.184! 8+"/H,+! %&! ,</! 1-+3+! -*!

4/81*-*5! %.,4-*/C! 8S%G/! i"+2H<%4%5-H84! +8&/,2! 8*C! G%-H/j! S/H%9/! -*,/1/+,-*5! &1%9! ,</!

9%,-G8,-%*84!"/1+"/H,-G/!%&!BO>!8+!%*/!,1-/+!,%!.*C/1+,8*C!R<2!8*C!R</*!"/%"4/!R%.4C!

&/44!&1//!,%!G%-H/#!)*!%,</1!R%1C+:!R<2!8*C!R</*!"/%"4/!R%.4C!&//4!&1//!,%!,83/!,</!1-+3!%&!

4/81*-*5#!

!

>R%!C-+,-*H,-%*+!81/!H/*,184!,%!,</!.*C/1+,8*C-*5!%&!,</!C-&&/1/*,!,2"/+!%&!9%,-G8,-%*!-*!

BO>:!8+!R/44!8+!&%1!,</!1/4/G8*H/!%&!8""42-*5!BO>!,%!,</!R%13!/*G-1%*9/*,#!></+/!81/!8j!

/7,1-*+-H!8*C!-*,1-*+-H!9%,-G8,-%*l!8*C!Sj!H%*,1%44/C!8*C!8.,%*%9%.+!9%,-G8,-%*!iO/H-!k!

c28*:!?(((l!f85*p!k!O/H-:!?(('l!c28*!k!O/H-:!?(((j#!></!,R%!C-+,-*H,-%*+!1.*!84%*5!,</!

+89/!H%*,-*..9:!S.,!R%13!8,!C-&&/1/*,!4/G/4+!%&!/7"48*8,-%*#!L%44%R-*5!-+!8!C/+H1-",-%*!%&!

,</!1/4/G8*,!H%9"%*/*,+!%&!BO>:!S/5-**-*5!R-,<!8!S1-/&!<-+,%1-H84!S8H351%.*C!C/+H1-S-*5!

8!+.SN,</%12!R<-H<!R8+!,</!"1/H.1+%1!%&!BO>:!E%5*-,-G/!DG84.8,-%*!></%12!iED>j#!><-+!

S8H351%.*C!-+!1/4/G8*,!&%1!,</!.*C/1+,8*C-*5!%&!,</!C-+,-*H,-%*!%&!-*,1-*+-H!8*C!/7,1-*+-H!

9%,-G8,-%*#!

!

!



! ! "#!$?!%&!'(!

=%R!-,!844!S/58*!]!H%5*-,-G/!/G84.8,-%*!,</%12!

!

Extrinsic!and!intrinsic!motivation!

></!9%C/4!%&!/7,1-*+-H!8*C! -*,1-*+-H!9%,-G8,-%*!8,!R%13!R8+! -*,1%C.H/C!S2!6%1,/1!8*C!

K8R4/1! -*!$`^@!if85*p!k!O/H-:!?(('j#!></2!C/+H1-S/!/7,1-*+-H8442!9%,-G8,/C!S/<8G-%.1!

8+!+.H<!,<8,!-+!*%,!-*</1/*,42!-*,/1/+,-*5!S.,!18,</1!"/1&%19/C!,%!8,,8-*!+%9/!+/"818S4/!

%.,H%9/#! )*,1-*+-H8442!9%,-G8,/C! S/<8G-%.1! -+! +.H<! "/1&%19/C! %.,! %&! ".1/! T%2! &%1! ,</!

,8+3#!></!,/19+!/7,1-*+-H!8*C!-*,1-*+-H!,</9+/4G/+!81/!/,29%4%5-H8442!L1/*H<!8*C!H8*!S/!

C/&-*/C!8+!n*%,!&%19-*5!"81,!%&!%1!S/4%*5-*5!,%!8!,<-*5o!8*C!nS/4%*5-*5!,%!,</!/++/*,-84!

*8,.1/! %1! H%*+,-,.,-%*! %&! 8! ,<-*5o:! 1/+"/H,-G/42! iO-H,-%*812! 8*C! ></+8.1.+! ]!M/11-89N

[/S+,/1! I*4-*/:! *#C#j#! 6%1,/1X+! 8*C! K8R4/1X+! 8CG-H/! R8+! ,%! 8++.1/! S%,<! /7,1-*+-H! 8*C!

-*,1-*+-H!1/R81C+! -*! ,</!%158*-J8,-%*:!S2!H1/8,-*5!8!R%13!/*G-1%*9/*,!R<-H<!R8+!S%,<!

-*</1/*,42! -*,/1/+,-*5! 8*C! H4/81! -*! -,+! /7,/1*84:! %1! H%*,-*5/*,:! 1/R81C+! i/#5#! "82! 8*C!

"1%9%,-%*j#! ! O%-*5! ,<-+! R%.4C! 8CC! ."! ,%! 8! ,%,84! T%S! +8,-+&8H,-%*:! ,<.+! +.55/+,-*5! 8*!

8CC-,-G/!<2"%,</+-+!%&!9%,-G8,-%*#!

!

Questioning!the!additive!hypothesis!

A4,<%.5<!9.H<! 1/+/81H<! +.""%1,/C!6%1,/1! 8*C!K8R4/1X+!9%C/4! ,</1/!R</1/! 8*%984-/+!!

d./+,-%*-*5! ,</! 8CC-,-G/! <2"%,</+-+:! +,8,-*5! ,<8,! /7,1-*+-H! 1/R81C+! H%.4C! 8H,.8442!

.*C/19-*/! -*,1-*+-H! 9%,-G8,-%*! iO/H-:! $`_$j#! )*! 8! 9/,8N8*842+-+! %&! $?@! 48S%18,%12!

/7"/1-9/*,+:!O/H-:!V%/+,*/1!8*C!c28*!i$```j!H%*&-19/C!O/H-X+!&-*C-*5+!&1%9!$`_$!,<8,!

,8*5-S4/! 1/R81C+! <8C! 8! */58,-G/! /&&/H,! %*! -*,1-*+-H! 9%,-G8,-%*! R</*! /7"/H,/C! i/#5#!

"/1&%198*H/!S8+/C!1/R81C+j:!S.,!*%,!R</*!.*/7"/H,/C:!%1!R</*!*%,!H%*,-*5/*,!%*!,8+3!

S/<8G-%.1! i/#5#! +84812j! i+//! 84+%! V8.&98**! k! V8.&98**:! ?(('j#! U/1S84! 1/R81C! i/#5#!

&//CS8H3j!R8+!84+%!H%*&-19/C!8+!<8G-*5!8!"%+-,-G/!/&&/H,!%*! -*,1-*+-H!9%,-G8,-%*#!><.+:!

-*+,/8C! %&! 8*! 8CC-,-G/! 1/48,-%*! S/,R//*! /7,1-*+-H! 8*C! -*,1-*+-H! 9%,-G8,-%*:! 8*!

-*,/18H,-%*84!1/48,-%*!R8+!"1%"%+/C#!></!&-*C-*5+!R/1/!"1/+/*,/C!8+!ED>:!!8!+.SN,</%12!

%&! BO>:! /7"48-*-*5! ,</! /&&/H,! %&! ,8*5-S4/! 1/R81C+! %*! -*,1-*+-H! 9%,-G8,-%*! 8+! 8! +<-&,! -*!

"/1H/-G/C!4%H.+!%&!H8.+84-,2#!><8,!-+:!8!+<-&,!-*!R</1/!%*/!"/1H/-G/+!,<8,!,</!H8.+/!%&!%*/X+!

8H,-%*+! <8+! -,+! %1-5-*#! ></! H%*+,1.H,! %&! "/1H/-G/C! 4%H.+! %&! H8.+84-,2! R8+! C/&-*/C! S2!

O/E<819+!i$`^@:!8+!H-,/C!-*!O/H-!k!c28*:!$`@'j!8*C!C/+H1-S/+!8!C-+,-*H,-%*!"81844/4-*5!

,</! %*/! %&! -*,1-*+-H! 9%,-G8,-%*! i-*,/1*84! 4%H.+! %&! H8.+84-,2j! 8*C! /7,1-*+-H! 9%,-G8,-%*!

i/7,/1*84! 4%H.+! %&! H8.+84-,2j#! L//CS8H3! 8*C! G/1S84! 1/R81C+! R%.4C! 2-/4C! 8*! -**/1!

"/1H/-G/C!4%H.+!%&!H8.+84-,2!-*!1/48,-%*!,%!%*/X+!S/<8G-%.1:!R<-4/!,8*5-S4/!1/R81C+!R%.4C!

2-/4C!8*!/7,/1*84!"/1H/-G/C!4%H.+!%&!H8.+84-,2#!

!



! ! "#!$;!%&!'(!

Limitations!of!CET!in!the!work!environment!

=%R/G/1:! -*! %158*-J8,-%*+! 9%+,! 8H,-G-,-/+! H8*! *%,! S/! /7"/H,/C! ,%! S/! -*</1/*,42!

-*,/1/+,-*5:! 84,<%.5<! ,</2!982!%HH.1#! )*+,/8C:! /7,1-*+-H!9%,-G8,-%*!R%.4C!S/! ,</!9%1/!

1/8C-42! /7"/H,/C! &%19! %&!9%,-G8,-%*! -*! +.H<! +/,,-*5+! if85*p! k! O/H-:! ?(('j#! ><.+:! ,</!

&%19.48,-%*!%&!ED>!%"/*+!&%1!H1-,-d./!R<-H<!%*!,</!%*/!<8*C!8H3*%R4/C5/+!,</!9/1-,+!%&!

-*,1-*+-H!9%,-G8,-%*:! S.,! %*! ,</! %,</1! <8*C! +,8,/+! ,<8,! ,</! %158*-J8,-%*84! +/,,-*5! -+! 8*!

/7,1-*+-H!%*/:!R</1/!+/"818S4/!%.,H%9/+!%&!S/<8G-%.1!81/!"81,!%&!-,+!G/12!*8,.1/!%&!"1%&-,!

8*C! 1/+.4,+#! ACC1/++-*5! ,<-+! H1-,-d./! %"/*/C! ."! &%1! 8! 9%1/! /48S%18,/C! 8*C! S1%8C/1!

,</%12!%&!9%,-G8,-%*:!BO>#!

!

!

></!+,8,/!%&!,</!,</%12!,%C82!]!BO>!

!

></! &%19.48,-%*!%&! BO>! -+! "1-981-42! S8+/C!%*! ,R%! ,</%1/,-H84! C/G/4%"9/*,+! if85*p!k!

O/H-:! ?(('j#! L-1+,42:! ,</! /7"48*8,-%*! %&! <%R! /7,1-*+-H! 9%,-G8,-%*! H8*! S/H%9/!

8.,%*%9%.+:! %1! +/4&NC/,/19-*/C#! ! ><-+! /48S%18,-%*! 858-*! 98C/! ,</! R%13! %&! O/H-! 8*C!

c28*! -*,/1/+,-*5! ,%! ,</! %158*-J8,-%*84! /*G-1%*9/*,#! B/H%*C42:! 1/+/81H<! %*! -*C-G-C.84!

C-&&/1/*H/+!-*!G84./!%1-/*,8,-%*:!R<-H<!C/+H1-S/+!,</!1%4/!%&!9%1/!5/*/18442!</4C!S/4-/&+#!!

!

Controlled!and!autonomous!motivation!

ACC1/++-*5!,</!&-1+,!,</%1/,-H84!C/G/4%"9/*,!9/*,-%*/C!8S%G/:!8!H/*,184!8+"/H,!%&!BO>!-+!

,</! C-+,-*H,-%*!S/,R//*! H%*,1%44/C! 8*C! 8.,%*%9%.+!9%,-G8,-%*#! E%*,1%44/C!9%,-G8,-%*!

1/&/1+! ,%! o8H,-*5!R-,<! 8! +/*+/! %&! "1/++.1/:! 8! +/*+/! %&! having! to! /*585/! -*! ,</! 8H,-%*+o!

if85*p!k!O/H-:!?((':!"#!;;bj:!R<-4/!8.,%*%9%.+!9%,-G8,-%*!-+!C/+H1-S/C!8+!n8H,-*5!R-,<!

8! +/*+/!%&! G%4-,-%*! 8*C!<8G-*5! ,</! /7"/1-/*H/!%&! H<%-H/o! if85*p!k!O/H-:! ?((':!"#! ;;;j#!

)*+,/8C!%&!&%H.+-*5!+%4/42!%*!<%R!-*</1/*,42!9%,-G8,/C!8*!-*C-G-C.84!-+:!BO>!&%H.+/+!%*!

,</! 4/G/4! %&! +/4&NC/,/19-*8,-%*! -*! 1/48,-%*! ,%! 8! +"/H-&-H! ,8+3:! %1! +/,! %&! ,8+3+! i/#5#! ,</!

-*C-G-C.84X+! T%Sj#!L.1,</19%1/:! T.+,!8+! -+! ,</!H8+/!R-,<!"+2H<%4%5-H84! +8&/,2:!R</1/!%*/!

H8*!&//4!"+2H<%4%5-H8442!+8&/!,%!/7<-S-,!-*,/1"/1+%*84!1-+3!,83-*5!S/<8G-%.1!-*!%*/!+/,,-*5!

S.,! *%,! -*! 8*%,</1! iDC9%*C+%*:! ?((?8j:! %*/! H8*! 84+%! S/! H%*,1%44/C! -*! 9%,-G8,-%*!

,%R81C+!%*/! ,8+3:! S.,! 8.,%*%9%.+42!9%,-G8,/C! ,%R81C+! 8*%,</1! ic28*!k!O/H-:! ?(((j#!

L1%9!8*! -9"1/++-%*N98*85/9/*,!"/1+"/H,-G/:! 1/&/11-*5! ,%!F%4-*%X+! i$```j!C/+H1-",-%*!

%&!C-&&/1/*,!1/8+%*+!,%!/*585/!-*!G%-H-*5!S/<8G-%.1:!BO>!"1%"%+/+!8!H%**/H,-%*!S/,R//*!

1/8+%*+!,%!G%-H/!8*C!,2"/+!%&!9%,-G8,-%*!if85*p!k!O/H-:!?(('j#!U%-H-*5! &%1! -9"1/++-%*!

98*85/9/*,!1/8+%*+!i-#/#!,12-*5!,%!-*&4./*H/!,</!-985/!%,</1+!<%4C!%&!%*/+/4&j!R%.4C!S/!

H%**/H,/C!R-,<! H%*,1%44/C!9%,-G8,-%*:!R<-4/! G%-H-*5! &%1! 84,1.-+,-H! 1/8+%*+! i/#5#! </4"-*5!



! ! "#!$b!%&!'(!

%,</1+j!R%.4C!S/!H%**/H,/C!R-,<!8.,%*%9%.+!9%,-G8,-%*#!

!

></!H%*+,1.H,!%&!"/1H/-G/C!4%H.+!%&!H8.+84-,2!&%.*C!-*!ED>!-+!+,-44!1/4/G8*,!-*!BO>:!S.,!<8+!

S//*! H%9"4/9/*,/C! S2! ,2"/+! %&! S/<8G-%.184! regulation:! 8! H%*H/",! R<-H<! +<%.4C! S/!

.*C/1+,%%C!8+!9%1/!+,8,/N4-3/!,<8*!,18-,N4-3/!if85*p!k!O/H-:!?(('j:!8CC-*5!C/",<!,%!,</!

.*C/1+,8*C-*5! %&! ,</! -*C-G-C.84X+! 1/8+%*! ,%! 8H,#! ></+/! 1/5.48,-%*+! 983/! ."! 8! +.SN

H8,/5%1-J8,-%*!%&!!H%*,1%44/C!8*C!8.,%*%9%.+!9%,-G8,-%*:!8*C!84%*5!R-,<!,</!H%*+,1.H,+!

%&! /7,1-*+-H! 8*C! -*,1-*+-H! 9%,-G8,-%*! &%19! 8! H%*,-*..9:! ,</! +/4&NC/,/19-*8,-%*!

H%*,-*..9! iL-5.1/! $j#! ></! 1/5.48,-%*+! R<-H<! 983/! ."! H%*,1%44/C! 8*C! 8.,%*%9%.+!

9%,-G8,-%*!81/!,18C-,-%*8442!"1/+/*,/C!8+!&-G/!-*!*.9S/1P!/7,/1*84:!-*,1%T/H,/C:!-C/*,-&-/C:!

-*,/518,/C:!8*C! -*,1-*+-H! if85*p!k!O/H-:!?(('l!c28*!k!O/H-:!?(((l!O/H-!k!c28*:!?(((j#!

=%R/G/1:! 8! 1/H/*,! G84-C8,-%*! +,.C2! %&! ,</! 9%,-G8,-%*! 8,! R%13! +H84/! if85*p:! L%1/+,:!

f-4S/1,:!M%1-*:!k!M84%1*-:!.*".S4-+</C!98*.+H1-",j!&%.*C!*%!+.""%1,!&%1!,</!1/5.48,-%*!

H844/C!-*,/518,/C!,%!&%19!8!&8H,%1!%&!-,+!%R*:!+.55/+,-*5!8*!84,/1*8,-G/!H8,/5%1-J8,-%*!%&!

,</!H%*,-*..9!R</1/!-*,/518,/C!8+!8!1/5.48,%12!+,24/!-+!1/9%G/C#!B/G/184!1/H/*,!+,.C-/+!

81/!.+-*5!-C/*,-&-/C!8*C!-*,/518,/C!1/5.48,-%*!8+!8!.*-,812!H8,/5%12:!%1!/G/*!%9-,,-*5!,</!

-*,/518,/C! 1/5.48,-%*84! +,24/! i/#5#! K89! k! f.148*C:! ?((@l! f.82! /,! 84:! ?((^j:! &%1! R<-H<!

1/8+%*! ,</!"1/+/*,8,-%*!S/4%R! iL-5.1/!$j!R-44! &%44%R! ,</+/! 4-*/+! 8*C!"1/+/*,! ,</!9%+,!

1/H/*,!H8,/5%1-J8,-%*#!

!

!

!

!

!

!

!

!

!

L-5.1/! $#! The! self"determination! continuum,! showing! extrinsic! and! intrinsic! motivation;!

controlled!and!autonomous!motivation;!and!the!different!regulations.!

!

!

Internalization!–!climbing!the!ladder!of!autonomous!motivation!

></! "1%H/++! S2! R<-H<! H%*,1%44/C! 9%,-G8,-%*! S/H%9/+! 8.,%*%9%.+! -+! 1/&/11/C! ,%! 8+!

internalization#! ></! -*C-G-C.84! +2*,</+-J/+! 8*C! -*H%1"%18,/+! H.4,.184! 8*C! +%H-84! G84./+:!

C/98*C+!8*C!9%1/+:!R<-H<! ,</1/S2!S/H%9/!8!9%1/! -*,/518,/C!"81,!%&! ,</! -*C-G-C.84X+!



! ! "#!$'!%&!'(!

+/4&!iO/H-!k!c28*:!?(((j#!><-+!C%/+!*%,!<8""/*!8.,%98,-H8442#!BO>!C/+H1-S/+!,</!<.98*!

S/-*5! 8+! <8G-*5! 8*! -*</1/*,! 51%R,<! ,/*C/*H2:! S.,! -,! 84+%! +,8,/+! ,<8,! /*G-1%*9/*,84!

H%*,-*5/*H-/+! "482! 8! H1.H-84! 1%4/! -*! +8,-+&2-*5! ,</! S8+-H! "+2H<%4%5-H84! *//C+! R<-H<!

&8H-4-,8,/! ,<-+! 51%R,<#! K%%3-*5! S8H3! 8,! ,</! +/4&NC/,/19-*8,-%*! H%*,-*..9! iL-5.1/! $j:! -,!

H%.4C!84+%!S/!C/+H1-S/C!8+!8!H%*,-*..9!%&!-*,/1*84-J8,-%*!iU8*!C/*!F1%/H3!/,!84:!.*".Sj#!

></! "1%H/++! %&! -*,/1*84-J8,-%*! -+! %S,8-*/C! ,<1%.5<! ,</! +8,-+&8H,-%*! %&! ,</! S8+-H!

"+2H<%4%5-H84!*//C+!iO/H-!k!c28*:!?(((j!8*C!/7"48-*+!<%R!/7,/1*84!1.4/+!8*C!9%1/+!H8*!

S/H%9/! "/1+%*8442! G84./C! 5%84+#! A! E8*8C-8*! +,.C2! %*! G%,-*5! S/<8G-%.1! C/9%*+,18,/C!

,</!C-&&/1/*H/!S/,R//*!".1/42! -*,1-*+-H!9%,-G8,-%*! 8*C! 8.,%*%9%.+! &%19+!%&! /7,1-*+-H!

9%,-G8,-%*:! -*! ,<-+! H8+/! ,%R81C+! -*&%198,-%*! +//3-*5! %*! "%4-,-H84! /G/*,+:! 8*C! G%,-*5!

iV%/+,*/1:!K%+-/1:!U844/18*C:!k!E81C.HH-:!$``^j#!)*,1-*+-H8442!9%,-G8,/C!G%,/1+!+/81H</C!

9%1/!-*&%198,-%*!,<8*!,</!8.,%*%9%.+42:!S.,!/7,1-*+-H8442:!9%,-G8,/C!G%,/1+#!=%R/G/1:!

R</*!8*842+-*5!8H,.84!G%,-*5!S/<8G-%.1:! ,<-+!R8+!9%1/! 1/8C-42!"/1&%19/C!R</*!S/-*5!

8.,%*%9%.+42:!S.,!/7,1-*+-H8442:!9%,-G8,/C#!F/-*5!-*,1-*+-H8442!9%,-G8,/C!R8+!8++%H-8,/C!

R-,<!9%1/!-*&%198,-%*!+//3-*5:!S.,!4/++!R-,<!,</!8H,-%*!%&!G%,-*5#!><.+:!%*42!R-,<!9%1/!

-*,/1*84-J/C! &%19+! %&! /7,1-*+-H!9%,-G8,-%*! H8*! %*/! H%.*,! %*! ,</!9%,-G8,-%*! "1%"/44-*5!

*%,! %*42! +/4&N&.4&-44-*5! S/<8G-%.1:! S.,! 84+%! 9%1/! H%99.*-,81-8*! 8*C! "1%N+%H-84!

S/<8G-%.1#!

!

Basic!psychological!needs!and!need!satisfaction!

></!H%*H/",!%&!S8+-H!"+2H<%4%5-H84!*//C+!-+!%*/!%&!,</!H%1*/1+,%*/+!%&!BO>#![<-4/!9.H<!

1/+/81H<! <8+! S//*! C%*/! %*! ,</! strength! %&! *//C+:! BO>! &%H.+/+! %*! ,</! satisfaction! %&!

*//C+:! 84+%! +,8,-*5! ,<8,! ,</! "1/G-%.+! 8""1%8H<! 8H,.8442! -+! C/84-*5! R-,<! desires:! 18,</1!

,<8*!*//C+!iF881C:!O/H-:!k!c28*:!?((bj#!F8+-H!"+2H<%4%5-H84!*//C+!81/!,<%+/!,<8,:!R</*!

+8,-+&-/C:! &%+,/1! ,</! -*</1/*,!51%R,<! ,/*C/*H2! -*!<.98*!S/-*5+!8*C! 4/8C! ,%!R/44NS/-*5:!

8*C! R</*! ,<R81,/C! <8G/! */58,-G/! /&&/H,+! %*! R/44NS/-*5:! 1/+.4,-*5! -*! H%*,1%44/C!

9%,-G8,-%*:!%1!/G/*!89%,-G8,-%*!iO/H-!k!c28*:!?(((j#!

!

></1/! 81/! ,<1//! S8+-H! "+2H<%4%5-H84! *//C+! -*! BO>P! ,</! *//C! &%1! $j! 8.,%*%92l! ?j!

S/4%*5-*5*/++:! 8*C! ;j! H%9"/,/*H/! iS/4%*5-*5*/++! -+! 84+%! 1/&/11/C! ,%! 8+! 1/48,/C*/++j#!

O/H-!8*C!c28*!i?(((:!"#!?'?j!C/+H1-S/!8*C!C/&-*/!,</!,<1//!S8+-H!"+2H<%4%5-H84!*//C+!-*!

,</!&%44%R-*5!R82P!,</!*//C!&%1!8.,%*%92!-+!,</!*//C!,%!n+/4&N%158*-J/!8*C!1/5.48,/!%*/X+!

%R*! S/<8G-%.1! qrs:R<-H<! -*H4.C/+! ,</! ,/*C/*H2! ,%!R%13! ,%R81C! -**/1! H%</1/*H/! 8*C!

-*,/518,-%*! 89%*5! 1/5.48,%12! C/98*C+! 8*C! 5%84+ol! ,</! *//C! &%1! S/4%*5-*5*/++! -+! ,</!

*//C! ,%! n+//3! 8,,8H<9/*,+! 8*C! /7"/1-/*H/! &//4-*5+! %&! +/H.1-,2:! S/4%*5-*5*/++:! 8*C!

-*,-98H2! R-,<! %,</1+ol! ,</! *//C! &%1! H%9"/,/*H/! -+! ,</! *//C! ,%! /*585/! -*! n%",-984!



! ! "#!$^!%&!'(!

H<844/*5/+!8*C!/7"/1-/*H/!98+,/12!%1!/&&/H,8*H/!-*!,</!"<2+-H84!8*C!+%H-84!R%14C+o#!

!

></! +8,-+&8H,-%*! %&! ,</! S8+-H! "+2H<%4%5-H84! *//C+! -+! C/"/*C/*,! %*! H%*C-,-%*+! -*! ,</!

-*C-G-C.84X+! /*G-1%*9/*,:! S%,<! -*! ,</! "1/+/*,! 8*C! -*! ,</! "8+,#! >%! C-+"482! G-,84-,2! 8*C!

9/*,84!</84,<!"/%"4/!*//C!,%!S/!-*:!%1!<8G/!S//*!-*:!/*G-1%*9/*,+!R<-H<!&%+,/1!,</!S8+-H!

"+2H<%4%5-H84!*//C+#!><.+:! ,</! &%H.+!%&! BO>! -+!*%,!%*! ,</! +,1/*5,<!%&! -*C-G-C.84!*//C+:!

S.,! 18,</1! %*! ,</! "%++-S-4-,-/+! "1%G-C/C! S2! ,</! /*G-1%*9/*,! ,%! +8,-+&2! ,</+/! *//C+#!

L.1,</19%1/:!BO>!+,8,/+!,<8,!,</!+8,-+&8H,-%*!%&!S8+-H!"+2H<%4%5-H84!*//C+!-+!/++/*,-84!-*!

.*C/1+,8*C-*5! ,</! 1/5.48,%12! "1%H/++/+! .*C/142-*5! 5%84NC-1/H,/C! S/<8G-%.1#! )*! %,</1!

R%1C+:! S/-*5! 8S4/! ,%! ".1+./! 5%84+! ,<8,! 844%R! %1! +.""%1,! S8+-H! "+2H<%4%5-H84! *//C+:!

"/%"4/! R-44! /7"/1-/*H/! 9%1/! "%+-,-G/! "+2H<%4%5-H84! %.,H%9/+#! A! 4/++! 844%R-*5!

/*G-1%*9/*,! R-44! S/! "/1H/-G/C! 8+! 9%1/! H%*,1%44-*5! 8*C! 1/+.4,! -*! 8! 9%1/! 4-9-,/C!

-*,/1*84-J8,-%*#!A*!844%R-*5!/*G-1%*9/*,:!%*!,</!%,</1!<8*C:!R-44!S/!"/1H/-G/C!8+!9%1/!

8.,%*%9%.+! 8*C! 1/+.4,! -*! 8! <-5</1! 4/G/4! %&! -*,/1*84-J8,-%*#! )*! ,</! 48,,/1! H8+/! ,</!

-*C-G-C.84!R-44!"/1H/-G/!8!<-5</1!C/51//!%&!+/4&NC/,/19-*8,-%*:!%1!C-&&/1/*,42!".,:!8!9%1/!

8.,%*%9%.+!1/5.48,-%*#!A58-*:!8+!C/+H1-S/C!-*!,</!+/H,-%*!%*!H%*,1%44/C!8*C!8.,%*%9%.+!

1/5.48,-%*:!%*!".1+.-*5!,</!+89/!5%84!,R%!"/%"4/!H8*!<8G/!,</!+/*+8,-%*!%&!C%-*5!+%!&%1!

C-&&/1/*,!1/8+%*+P!S/H8.+/!%&!%S4-58,-%*:!8+!R-,<!H%*,1%44/C!9%,-G8,-%*l!%1!%.,!%&!H<%-H/:!

8+! R-,<! 8.,%*%9%.+! 9%,-G8,-%*#! ></! 48,,/1! H8+/:! 5%84! ".1+.-,! S8+/C! %*! 8.,%*%9%.+!

9%,-G8,-%*:!<8+!84+%!+<%R*!51/8,!1/4/G8*H/!&%1!+%9/!<-5<42!R%13!1/4/G8*,!%.,H%9/+!8+!

"/1&%198*H/!8*C!T%S!+8,-+&8H,-%*!iF881C!/,!84#:!?((bj#!

!

Autonomy!support!

A! H/*,184! 8+"/H,! %&! ,</! /*G-1%*9/*,!R<-H<! &%+,/1! *//C! +8,-+&8H,-%*! -+! ,</! "1/+/*H/! %&!

98*85/1-84!8.,%*%92!+.""%1,!if85*p!k!O/H-:!?(('j#!><1//!+"/H-&-H!S/<8G-%.1!983/!."!

,</!C/&-*-,-%*!%&!8.,%*%92!+.""%1,P!$j!5-G-*5!8!9/8*-*5&.4!18,-%*84/!&%1!C%-*5!8!,8+3l!?j!

8H3*%R4/C5-*5!,<8,!8*!8H,-G-,2!9-5<,!*%,!S/!&%.*C!,%!S/!-*,/1/+,-*5!-*!-,+/4&l!;j!".,,-*5!

8*! /9"<8+-+! %*! H<%-H/! 18,</1! ,<8*! H%*,1%4#! ></+/! S/<8G-%.1! 81/! +//*! 8+! &%+,/1-*5! ,</!

+8,-+&8H,-%*! %&! ,</! S8+-H! "+2H<%4%5-H84! *//C+:! ,<.+! 4/8C-*5! ,%! <-5</1! 4/G/4+! %&!

-*,/1*84-J8,-%*! 8*C! 8! 9%1/! 8.,%*%9%.+! 1/5.48,-%*#! A.,%*%92! +.""%1,! H8*! 84+%! S/!

C/+H1-S/C! 8+! 8! H%*,/7,! ,<8,! -+! H<818H,/1-J/C! S2! &1//C%9! &1%9! /7H/++-G/! "1/++.1/! ,%!

S/<8G/! %1! ,<-*3! -*! H/1,8-*!R82+:! ,<.+! 5-G-*5! ,</! -*C-G-C.84! 8*! %""%1,.*-,2! ,%! 8H,-G/42!

,18*+&%19!S/<8G-%.184! 1/5.48,-%*+! 8*C! ,</-1! 8++%H-8,/C! G84./+! -*,%! ,</-1! %R*! ic28*!k!

O/H-:! ?(((j#! M8*85/1! 8.,%*%92! +.""%1,! <8+! +<%R*! ,%! S/! %&! 1/4/G8*H/! &%1! T%S!

+8,-+&8H,-%*:! "/1&%198*H/:!R/44NS/-*5!8*C!8! 4%R/1!C/51//!%&! T%S!8S+/*,//-+9! iF881C!/,!

84#:!?((bj#!F881C!/,!84#!84+%!+"/H-&2!,<8,!8.,%*%92!+.""%1,:!18,</1!,<8*!8!H<818H,/1-+,-H!%&!



! ! "#!$_!%&!'(!

8! T%S! -,+/4&:! 1/&/1+! ,%! n8*! -*,/1"/1+%*84! H4-98,/! H1/8,/C! S2! ,</!98*85/1! -*! 1/48,-*5! ,%!

+.S%1C-*8,/+!8*C!H8112-*5!%.,!98*85/1-84!&.*H,-%*+o!i"#!bj#!><-+!C/&-*-,-%*!"81844/4+!,</!

C/+H1-",-%*!DC9%*C+%*!i$```j!5-G/+!%*!R<8,!8!"+2H<%4%5-H8442!+8&/!/*G-1%*9/*,!-+:!8*C!

<%R!-,!H8*!S/!"1%9%,/C!S2!8!4/8C/1#!></!H%**/H,-%*!DC9%*C+%*!983/+!,%!5%84+!-+!84+%!

+//*! -*! ,</! F881C! /,! 84#! i?((bj! C/&-*-,-%*! %&! 8.,%*%92! +.""%1,:! R</*! ,</2! +,8,/! ,<8,!

+%9/!%&!,</!98*85/1-84! &.*H,-%*+!R<-H<!H8*!S/!H811-/C!%.,! -*!8*!8.,%*%92!+.""%1,-*5!

98**/1! -+! n5%84! +/,,-*5:! C/H-+-%*! 983-*5! 8*C! R%13! "48**-*5o! i"#! bj#! I*/! C-+,-*H,-%*!

+<%.4C!S/!98C/!,<%.5<P!-*!,</!&189/!%&!BO>:!,</!-*,/1"/1+%*84!H4-98,/!H<818H,/1-J/C!S2!

8.,%*%92!+.""%1,! -+!%*/!R<-H<!844%R+! &%1! -*,/1*84-J8,-%*!%&!5%84+:!C/H-+-%*+!8*C!R%13!

"48*+:!R<-H<!9/8*+! ,<8,! ,</!why! %&! ,</!5%84!"482+!8!3/2!1%4/:!*%,!%*42! ,</!what!%1! ,</!

how! ! iO/H-! k! c28*:! ?(((j#! ></! -9"%1,8*H/! %&! ,</! 4/8C/1+! S/<8G-%.184! +,24/! R8+!

8CC1/++/C!841/8C2!-*!,</!&%19.48,-%*!%&!ED>:!R</*!+,8,-*5!,<8,!,</!-*,/1"/1+%*84!+,24/!-*!

R<-H<! 1/R81C+!R</1/! 8C9-*-+,/1/C!<8C! /&&/H,! %*!R</,</1! %*/X+!9%,-G8,-%*! &%1! 8! ,8+3!

R%.4C!S/!H%*,1%44/C!%1!8.,%*%9%.+!iO/H-!/,!84#:!$```j#!

!

Value!orientation!

></!G84./!%1-/*,8,-%*!-+!8!9%1/!5/*/184!8+"/H,!%&!,</!-*C-G-C.84+!9%,-G8,-%*:!C/+H1-S-*5!

C-&&/1/*H/+! 8Hd.-1/C! ,<1%.5<! "8+,! /7"/1-/*H/+! %&! +8,-+&8H,-%*! %1! ,<R81,-*5! %&! S8+-H!

"+2H<%4%5-H84!*//C+!iO/H-!k!c28*:!?(((j#!)&!9%,-G8,-%*84!1/5.48,-%*:!8+!C/+H1-S/C!8S%G/:!

H8*!S/!+//*!8+!9%1/!%&!8!+,8,/N4-3/!H%*H/",:!G84./!%1-/*,8,-%*!1/"1/+/*,+!8!9%1/!,18-,N4-3/!

%*/!if85*p!k!O/H-:!?(('j#!U84./!%1-/*,8,-%*! -+!C-G-C/C! -*! ,R%!H8,/5%1-/+:!/7,1-*+-H!8*C!

-*,1-*+-H!G84./+!iO/H-!k!c28*:!?((@j#!D7,1-*+-H!G84./+!81/!+.H<!9%1/!&%H.+/C!%*!/7,/1*84!

-*C-H8,%1+! %&! R%1,<! i/#5#! R/84,<:! +,8,.+:! +%H-84! 1/H%5*-,-%*j:! R<-4/! -*,1-*+-H! G84./+! ".,!

51/8,/1! /9"<8+-+! %*! 1/48,-%*84:! H%99.*-,81-8*! 8*C! +/4&N&.4&-44-*5! G84./+#! ></! /&&/H,! %&!

%*/X+! G84./! %1-/*,8,-%*! -+! 9.4,-&8H/,/C#! L%1! /789"4/:! <8G-*5! 8*! /7,1-*+-H! %1! -*,1-*+-H!

G84./! %1-/*,8,-%*! -*&4./*H/+! ,</! R82! -*! R<-H<! %*/! -*,/1"1/,+! ,</! /*G-1%*9/*,! 8+!

H%*,1%44-*5!%1!8.,%*%9%.+!if85*p!k!O/H-:!?(('j#!),!84+%!8&&/H,+!%*/X+!1/5.48,-%*84!+,24/!-*!

5%84!".1+.-,:!-*!,</!+/*+/!,<8,!%*/!,/*C+!,%!S/!9%1/!8.,%*%9%.+!R</*!<%4C-*5!-*,1-*+-H!

G84./+!iO/H-!k!c28*:!?((@j#!L.1,</19%1/:!G84./!%1-/*,8,-%*!H%11/48,/+!R-,<!R/44NS/-*5:!

+<%R-*5! 8! */58,-G/! 1/48,-%*! S/,R//*! /7,1-*+-H! 5%84+! 8*C! R/44NS/-*5:! S.,! 8! "%+-,-G/!

1/48,-%*!S/,R//*!-*,1-*+-H!5%84+!8*C!R/44NS/-*5#!

!

Summing!up!on!SDT!

BO>!-+!8!9%,-G8,-%*84! ,</%12!,<8,!8-9+!8,!/7"48-*-*5!,</!"1/1/d.-+-,/+:! ,</!"1%H/++!8*C!

,</!/&&/H,+!%&!C-&&/1/*,!,2"/+!%&!9%,-G8,-%*#!I*/!98T%1!8""4-H8S-4-,2!,%!,</!%158*-J8,-%*84!

/*G-1%*9/*,!R%.4C!S/!-,+!G-/R!%&!,</!-*C-G-C.84+!1/48,-%*!,%!8!,8+3!%1!+/,!%&!,8+3+!8+!,</!



! ! "#!$@!%&!'(!

1/+.4,!%&!8*!-*,/1*84-J8,-%*!"1%H/++#!)*!/*G-1%*9/*,+!,/*C-*5!,%!,</!S8+-H!"+2H<%4%5-H84!

*//C+! ,<8,! &%+,/1! ,</! -**8,/! 51%R-*5! 8*C! 4/81*-*5! ,/*C/*H2! %&! <.98*! S/-*5+:! ,</!

-*C-G-C.84! <8+! ,</! H<8*H/! %&! 983-*5! /7,/1*84! G84./+! 8*C!9%1/+! </1! %1! <-+! %R*#! ><-+!

"1%H/++! %&! -*,/1*84-J8,-%*! "1%G-C/+! 8! +<-&,! %&! 4%H.+! %&! H8.+84-,2:! %1! 1/5.48,-%*:! ,</!

"/1H/",-%*!%*/!<8+!%&!R</1/!,</! -*-,-8,-%*!%&!%*/X+!8H,-%*! 4-/+#!I*/!S/H%9/+!9%1/!+/4&N

C/,/9-*/C#! A"81,! &1%9! ,</! "1/+/*,! 1/48,-%*! ,%! %*/X+! R%13:! BO>! 84+%! 1/&/1+! ,%! ,</!

-*&4./*H/!%&!%*/X+!<-+,%12!%&!*//C!+8,-+&8H,-%*#!><.+:!,</!9%1/!,18-,N4-3/!H%*H/",!%&!G84./!

%1-/*,8,-%*! %"/*+! &%1! ,</! .*C/1+,8*C-*5! %&! ,</! -*&4./*H/! ,</! "8+,! 9-5<,! <8G/! %*! ,</!

"1/+/*,:!8+!R/44!8+!,</!-*&4./*H/!,</!"1/+/*,!9-5<,!<8G/!%*!R<8,!-+!2/,!,%!H%9/#!

!

!

THE!PRESENT!PILOT!

!

></! 8-9! %&! ,</! "1/+/*,! "-4%,! -+! ,%! /7"4%1/! ,</! H%*,/7,.84! 8*C! S/<8G-%.184! 8+"/H,+! %&!

%158*-J8,-%*84! 4/81*-*5! &1%9! 8! 9%,-G8,-%*84! "/1+"/H,-G/#! ></! H%*,/7,.84! 8+"/H,! -+!

+.""4-/C! S2! DC9%*C+%*! i$```j! 8*C! ,</! H%*+,1.H,! %&! 6+2H<%4%5-H84! B8&/,2#! ></!

S/<8G-%.184!8+"/H,!-+!+.""4-/C!S2!U8*!O2*8!8*C!K/6-*/!i$``@j!8*C!,</!H%*H/",!%&!U%-H/#!

></!9%,-G8,-%*84!"/1+"/H,-G/!-+!+.""4-/C!S2!O/H-!8*C!c28*!i?(((j!8*C!,</-1!&%19.48,-%*!

%&!,</!B/4&NO/,/19-*8,-%*!></%12#!

!

L.1,</19%1/:! S2! 8""42-*5! BO>! ,%! H%*,/7,+! 8*C! S/<8G-%.1! ,<8,! &%+,/1! 1-+3! ,83-*5:! 8*C!

4/81*-*5:!%*/!84+%!<8+! ,</!%""%1,.*-,2!%&!+</CC-*5! 4-5<,!%*!9%1/!d.84-,8,-G/!8+"/H,+!%&!

,</+/!"</*%9/*8#!><.+:!,</!8""1%8H<!-*!,</!"1/+/*,!"-4%,!-+!S%,<!8*!/7"4%18,-%*!%&!,</!

8""4-H8S-4-,2!%&!BO>!8+!8!9%,-G8,-%*84!,</%12!-*!,</!%158*-J8,-%*84!+/,,-*5:!8+!R/44!8+!8*!

/48S%18,-%*!%*!,</!H%*+,1.H,+!%&!"+2H<%4%5-H84!+8&/,2!8*C!G%-H/#!

!

M.H<!1/+/81H<!<8+!*8,.18442!S//*!C%*/!%*!,</!d./+,-%*+!%&!4/81*-*5!H4-98,/!8*C!4/81*-*5!

S/<8G-%.1#!=%R/G/1:!H%*+-C/1-*5!,</!9%,-G8,-%*84!8""1%8H<:!9%+,!+,.C-/+!1/42!%*!8!&/R!

98T%1! ,</%1-/+:! 8+! /#5#! 5%84N+/,,-*5! ,</%12! 8*C! +%H-84! H%5*-,-G/! ,</%12! if85*p! k! O/H-:!

?(('l! U8*! C/*! F1%/H3! /,! 84#:! .*".Sj#! ></! BO>! 1/+/81H<! <8+! 8CC1/++/C! d./+,-%*+! %&!

4/81*-*5:!S%,<!&1%9!,</!H4-98,/!8*C!S/<8G-%.184!"/1+"/H,-G/:!S.,!98-*42!&%H.+-*5!%*!,</!

+H<%%4!+/,,-*5!i/#5#!U8*+,//*3-+,/:!B-9%*+:!K/*+:!B</4C%*:!k!O/H-:!?((bj#!

!

>%!92!3*%R4/C5/:!*%!R%13!<8+!S//*!".S4-+</C!R</1/!%158*-J8,-%*84! 4/81*-*5:! G-/R/C!

&1%9! 8! "/1+"/H,-G/! %&! 1-+3N,83-*5:! -+! -*G/+,-58,/C! &1%9! ,</! 9%,-G8,-%*84! +,8*C"%-*,! %&!

BO>#!=/*H/:!*/-,</1!<8G/!)!&%.*C!8*2!".S4-+</C!R%13!8""42-*5!BO>!,%!,</!H%9S-*8,-%*!%&!



! ! "#!$`!%&!'(!

"+2H<%4%5-H84! +8&/,2! 8*C! G%-H/:! +"/H-&-H8442#! L.1,</19%1/:! BO>! S/-*5! 8! ,</%12! 9%+,!

R-C/42!8""4-/C!-*!,</!H%*,/7,+!%&!+H<%%4:!</84,<!8*C!+"%1,:! ,</1/!-+!8!5/*/184!1/d./+,! -*!

,</! BO>NH%99.*-,2! &%1! 1/+/81H<! -*! ,</! %158*-J8,-%*84! /*G-1%*9/*,! if85*p! k! O/H-:!

?(('j#!><-+!-+!84+%!C./!,%!,</!&8H,!,<8,!BO>!R8+!d.-,/!1/H/*,42!-*,1%C.H/C!%*!,</!81/*8!%&!

%158*-J8,-%*84!"+2H<%4%52!iU8*!C/*!F1%/H3!/,!84#:!.*".Sj#!

!

!

IW>K)e)ef!>=D!AeAKZB)B!

!

></! "1/+/*,! "-4%,! -+! C-1/H,/C! 8,! ,</! R%13! 81/8#! ><.+:! -*! ,R%! H8+/+:! -*+,/8C! %&! 5/*/184!

9%,-G8,-%*84!9/8+.1/+:!9%1/!+"/H-&-H8442!R%13!1/48,/C!9/8+.1/+!R-44!S/!!.+/C#!></+/!81/!

$j! 8.,%*%9%.+! 8*C! H%*,1%44/C! R%13! 9%,-G8,-%*! i5/*/184! H%.*,/1"81,P! H%*,1%44/C! 8*C!

8.,%*%9%.+!9%,-G8,-%*jl!8*C!?j!/7,1-*+-H!8*C!-*,1-*+-H!R%13!G84./!%1-/*,8,-%*!i5/*/184!

H%.*,/1"81,P!/7,1-*+-H!8*C!-*,1-*+-H!G84./!%1-/*,8,-%*j#!I,</1!9/8+.1/+!81/!/-,</1!841/8C2!

C-1/H,42! 1/48,/C! ,%! ,</!R%13! 81/8! i/#5#! "+2H<%4%5-H84! +8&/,2j:! %1! ,8"!9%1/! S8+-H! <.98*!

&.*H,-%*-*5!i/#5#!S8+-H!"+2H<%4%5-H84!*//C+j#!

!

O18R-*5! %*! DC9%*C+%*X+! i$```j! C/+H1-",-%*! %&! R<8,! H1/8,/+! "+2H<%4%5-H8442! +8&/!

/*G-1%*9/*,+! i,</! /9"<8+-+! %*! ,</! "81,-H-"8,-G/! 1%4/! %&! ,</! 4/8C/1! 8*C! %*! +/,,-*5!

H%9"/44-*5! 5%84+j:! 8! 1/48,-%*! ,%! ,<-+! H%*+,1.H,! -+! /7"/H,/C! %&! S%,<! 8.,%*%92! +.""%1,!

iBO>j! 8*C! ,</! "/1H/",-%*! %&! 5%84+:! </1/-*! %"/18,-%*84-J/C! 8+! 5%84NH481-,2! i=.8*5! k!

BG/13/:!?((_j#!)*!%1C/1!&%1!,</!"/1+"/H,-G/!%&!BO>!,%!S/!G84-C!-*!,</!.*C/1+,8*C-*5!%&!8!

1/48,-%*!S/,R//*!8.,%*%92!+.""%1,!8*C!"+2H<%4%5-H84!+8&/,2:!,</!1/48,-%*!-+!/7"/H,/C!,%!

S/!9/C-8,/C!S2!,</!+8,-+&8H,-%*!%&!S8+-H!"+2H<%4%5-H84!*//C+#!

!

E%*+-C/1-*5! ,</! "/1H/",-%*! %&! S/-*5! 8S4/! ,%! +"/83! ."! -*! 8*! "+2H<%4%5-H8442! +8&/!

/*G-1%*9/*,:! +.H<!8!H4-98,/! -+!/7"/H,/C! ,%!S/!1/48,/C! ,%!G%-H/:!8+!S%,<! -9"42!8!H/1,8-*!

89%.*,!%&!1-+3N,83-*5!iDC9%*C+%*:!$```l!U8*!O2*/!/,!84#:!?((;l!L.44/1!/,!84#:!?((_j:!8*C!

8+! S%,<! "1/+/*,! +-9-481! C/+H1-",-%*+! %&! S/<8G-%.1! ,<8,! 4/8C! ,%! %158*-J8,-%*84! 4/81*-*5#!

O18R-*5!%*!,</!-++./!%&!"/1+%*84!9%,-G/+!&%1!/*585-*5!-*!G%-H/:!-*H4.C-*5!,</!"%-*,!98C/!

S2! U8*! O2*/! /,! 84#! i?((;j! 8S%.,! G%-H/! S/-*5! ,</! 9%+,! *%S4/! &%19! %&! %158*-J8,-%*84!

H-,-J/*+<-"!S/<8G-%.1:!%*/!H%.4C!84+%!/7"/H,!8!1/48,-%*!S/,R//*!G%-H/!8*C!8.,%*%9%.+!

R%13!9%,-G8,-%*:!8+!C/+H1-S/C!-*!BO>#!=%R/G/1:!H%*+-C/1-*5!,</!C/+H1-",-%*!S2!L.44/1!/,!

84#!%*!,</!/&&/H,+!%&!+/4&N9%*-,%1-*5!%*!G%-H/:!-,!S/H%9/+!-*,/1/+,-*5!,%!4%%3!8,!,</!9%1/!

,18-,N4-3/!+-C/+!%&!9%,-G8,-%*:!*89/42! ,</!R%13!G84./!%1-/*,8,-%*#! )&!G%-H/:!8+!9/8+.1/C!

</1/:! -+!,%!1/&4/H,!,</!*%S-4-,2!+,8,/C!S2!U8*!O2*/!/,!84#!i?((;j:!,</*!8!"%+-,-G/!1/48,-%*!



! ! "#!?(!%&!'(!

R%.4C!S/!/7"/H,/C!R-,<!-*,1-*+-H!R%13!G84./+:!8+!,</2!84+%!1/&4/H,!G84./+!9%1/!C-1/H,/C!

8,!H%*,1-S.,-%*!8*C!-*,/18H,-G-,2!iO/H-!k!c28*:!?(((j#!

!

!

cDBDAcE=!aWDB>)IeB!AeO!=Z6I>=DBDB!

!

></!5/*/184!1/+/81H<!d./+,-%*!%&!,<-+!"-4%,!+,.C2!-+P![<8,!81/!,</!1/48,-%*+!S/,R//*!,</!

9%,-G8,-%*84!8+"/H,+!%&!BO>!8*C!8j!,</!"/1H/",-%*!%&!,</!R%13!H%*,/7,!8+!%*/!-*!R<-H<!

,</! 1-+3! %&! 4/81*-*5! -+! "%++-S4/! ,%! ,83/:! 8+! C/+H1-S/C! S2! ,</! H%*H/",! %&! "+2H<%4%5-H84!

+8&/,2l!8*C!Sj!/7,18N1%4/!S/<8G-%.1! ,<8,! &%+,/1!%158*-J8,-%*84! 4/81*-*5:!8+!C/+H1-S/C!S2!

G%-H/t!

!

A! &/R! <2"%,</+/+! R-44! H%*+,-,.,/! ,</! S8H3S%*/! %&! ,</! 8*842+-+! %&! C8,8#! =%R/G/1:! ,</!

1/+/81H<!d./+,-%*!+,8,/C!8S%G/!84+%!%"/*+!&%1!8!9%1/!/7"4%18,-G/!8""1%8H<#!><.+:!8"81,!

&1%9! 8CC1/++-*5! ,</! +"/H-&-H! <2"%,</+/+:! /48S%18,-%*+! R-44! 84+%! S/! 98C/! S8+/C! %*!

-*,/1/+,-*5!H%11/48,-%*+!8*C!1/+.4,+!%&!<2"%,</+-+!8*842+-+#!

!

=$P!G81-8S4/+!+"/H-&-H8442!/7"/H,/C!,%!"1/C-H,!"+2H<%4%5-H84!+8&/,2!81/P!

8j 8.,%*%92!+.""%1,!

Sj 5/*/184!*//C!+8,-+&8H,-%*!

Hj 5%84!H481-,2!

!

=?P!G81-8S4/+!+"/H-&-H8442!/7"/H,/C!,%!"1/C-H,!G%-H/!81/P!

8j "+2H<%4%5-H84!+8&/,2!

Sj 8.,%*%9%.+!R%13!9%,-G8,-%*!

Hj -*,1-*+-H!R%13!G84./!%1-/*,8,-%*!

!

=;P!*//C!+8,-+&8H,-%*!-+!/7"/H,/C!,%!9/C-8,/!!

8j 8!"%++-S4/!1/48,-%*!S/,R//*!8.,%*%92!+.""%1,!8*C!"+2H<%4%5-H84!+8&/,2!

!

!



! ! "#!?$!%&!'(!

METHOD!

!

></! "1/+/*,! "-4%,! <8+! 8! H1%++N+/H,-%*84! C/+-5*#! O8,8! R8+! H%44/H,/C! .+-*5! 8! R/SNS8+/C!

d./+,-%**8-1/#!></!&.44!d./+,-%**8-1/!R8+!H1/8,/C!8*C!8C9-*-+,/1/C!.+-*5!,</!&1//!R/SN

8""4-H8,-%*!K-9/B.1G/2!iRRR#4-9/+.1G/2#%15j#!A!R/S!"85/!R8+!H1/8,/C!&%1!-*&%198,-%*!

".1"%+/+! iRRR#+-4G8"+23%4%5-#+/j#! D98-4! R8+! .+/C! ,%! H%99.*-H8,/! R-,<! "81,-H-"8*,+!

R<%!<8C!d./+,-%*+!8S%.,!,</!"1%T/H,!%1!,</!d./+,-%**8-1/#!

!

!

6Ac>)E)6Ae>B!

!

A!,%,84!%&!@?!-*C-G-C.84+!1/H/-G/C!/98-4!R-,<!-*G-,8,-%*!,%!H%9"4/,/!,</!d./+,-%**8-1/#!I&!

,</+/:!^`! -*-,-8,/C! ,</-1! 1/+"%*C-*5:! ,<.+!1/+.4,-*5! -*!8!C/H4-*/! &1%9!$;! -*C-G-C.84+#!I&!

,</!^`!"81,-H-"8*,+:!'`!1/+"%*C/C!844! -,/9+!%&!,</!d./+,-%**8-1/:!R<-4/!$(!1/+"%*C/C!8!

G812-*5!89%.*,!%&!-,/9+#!B.99-*5!.":!,</!"1/+/*,!"-4%,!H%.*,/C!R-,<!,</!"81,-H-"8,-%*!

%&!'`!,%!^`!-*C-G-C.84+#!c/4/G8*,!C/9%518"<-H!C8,8!-+!"1/+/*,/C!-*!>8S4/+!$8!8*C!$S#!e%!

-*C-G-C.84!1/R81C!R8+!5-G/*!&%1!"81,-H-"8,-%*#!

!

>8S4/!$8.!Gender!distribution.!

!

!

!

!

!

!

!

>8S4/!$S.!Age,!and!work!related!data.!

!

!

!

!



! ! "#!??!%&!'(!

6cIEDOWcD!

!

I158*-J8,-%*+! R/1/! +/4/H,/C! ,1%.5<! ,</! C8,8S8+/! $?$#*.:! S1%R+-*5! S18*H</+! 8N0! 8*C!

+/4/H,-*5! ,815/,+! &.4&-44-*5! ,</! &%44%R-*5!H1-,/1-8P!'(N'((!/9"4%2//+l! 4%H8,/C! -*!BR/C/*:!

844%R/C! ,%! S/! "81,! %&! 8! S-55/1! &-*8*H-84! 51%."l! +/1G-H/! -*C.+,12l! "1%&-,N%158*-J8,-%*+l!

"1%S8S-4-,2! %&! <8G-*5! 8! H%*+-C/18S4/! *.9S/1! %&! %&&-H/! /9"4%2//+! i/7H4.C-*5! 98-*42!

H%*+.4,8*,!S8+/C!%158*-J8,-%*+jl!<8G-*5!8!R/S!"85/!%&!,</-1!%R*!i,%!+/H.1/!/7-+,/*H/jl!

"1-%1-,2! %&! B,%H3<%49:! W""+848! 8*C! f%,</*S.15#! A! ,%,84! %&! '(! %158*-J8,-%*+! R/1/!

H%*,8H,/C!&%1!"81,-H-"8,-%*:!%.,!%&!R<-H<!&%.1!8HH/",/C#!

!

A44! %158*-J8,-%*+! R/1/! H%*,8H,/C! H/*,18442! ,<1%.5<! 8*! /98-4! %&&/1-*5! "81,-H-"8,-%*!

iA""/*C-7! )j#![</*! "%++-S4/! ,</! E<-/&! D7/H.,-G/! I&&-H/1!R8+! H%*,8H,/C! C-1/H,42#! )&! *%,!

8G8-48S4/:! ,</! =.98*! c/H%.1H/! M8*85/1:! %1! /d.-G84/*,:! R8+! H%*,8H,/C#! DN98-4!

H%11/+"%*C/*H/!R8+!&%44%R/C!S2!,/4/"<%*/!H%99.*-H8,-%*#!c/H1.-,-*5!R8+!C%*/!-*!,R%!

/"-+%C/+!C./!,%!C-&&-H.4,-/+!%&!5/,,-*5!8HH/",8*H/!%&!"81,-H-"8,-%*:!-*!&844!?((_!8*C!+"1-*5!

?((@#! U812-*5! C/+H1-",-%*+! %&! ,</! "1%T/H,! R8+! +/*,! %.,! C/"/*C-*5! %*! C/98*C+! 8*C!

d./+,-%*+#! ></! +/4/H,-%*! %&! "%++-S4/! "81,-H-"8*,+! R/1/! 98C/! S2! ,</! %158*-J8,-%*+!

,</9+/4G/+#!><-+!H%.4C!S/!,<1%.5<!8!,/89!4/8C/1!R8*,-*5!,%!-*H4.C/!</1!%1!<-+!,/89:!%1!

8*! -*,/1*84! 1/d./+,! &%1! "81,-H-"8,-%*! 1/+.4,-*5! -*! 8! *.9S/1! %&! *89/+! +.""4-/C! S2! ,</!

%158*-J8,-%*#!L//CS8H3!%*!1/+.4,+!%&!,</!"-4%,!R8+!%&&/1/C!,%!844!%158*-J8,-%*+#!

!

D8H<!"81,-H-"8*,! 1/H/-G/C!8*!/N98-4! H%*,8-*-*5!8*! -*G-,8,-%*! ,%!"81,-H-"8,/! -*! ,</!"-4%,:!

8*C!8! 4-*3!,%! ,</! -*C-G-C.84!H%"2!%&! ,</!R/SNS8+/C!d./+,-%**8-1/#!><-+!/N98-4!R8+!+/*,!

.+-*5! ,</!R/SN+.1G/2!8""4-H8,-%*#!></!"81,-H-"8*,+! H%.4C! ,</9+/4G/+!C/H-C/!R</*!8*C!

R</1/! ,%! H%9"4/,/! ,</! d./+,-%**8-1/:! 8+!R/44! 8+! +8G-*5! 8*!.*H%9"4/,/C!d./+,-%**8-1/!

&%1! 48,/1! H%9"4/,-%*#! A! C8,8S8+/! H%*,8-*-*5! 844! "81,-H-"8*,+! R8+! H1/8,/C! -*! ,</!

8""4-H8,-%*#!I*!H%9"4/,-%*!,</!1/+.4,+!R/1/!58,</1/C!S2!,</!R/SNS8+/+!8""4-H8,-%*!-*!8!

+/"818,/!C8,8S8+/! +,1-""/C!%&! -*&%198,-%*!8S%.,! ,</! -*C-G-C.84!"81,-H-"8*,#!><.+:! 8&,/1!

H%9"4/,-*5! ,</! d./+,-%**8-1/:! 844! 1/+"%*+/+! S/H89/! C/"/1+%*84-J/C! 8*C! H%9"4/,/42!

8*%*29%.+#! A44! "81,-H-"8*,+! R/1/! -*&%19/C! 8S%.,! ,<-+! "1%H/C.1/#! E%*&-198,-%*! %&!

H%9"4/,-%*!R8+!+/*,!S%,<!,%!9/!8*C!,%!,</!"81,-H-"8*,#!

!

A!,%,84!%&!/-5<,!9/8+.1/+! &%19/C!8!d./+,-%**8-1/!H%*+-+,-*5!%&!$$@!-,/9+!iA""/*C-7!)):!

-,/9+! -*!BR/C-+<j:! -*H4.C-*5!C/9%518"<-H!G81-8S4/+#!>%!8C8",! ,</!d./+,-%**8-1/! ,%! ,</!

R/SN/*G-1%*9/*,:! 844%R-*5!8! 1/8+%*8S4/!89%.*,!%&! -,/9+!"/1! +H1//*:! ,</! -,/9+!R</1/!

C-G-C/C! -*! $;! H8,/5%1-/+#! ><.+:! ,</! 9%1/! /7,/*+-G/! 9/8+.1/+! R</1/! +.SN51%."/C! 8+!



! ! "#!?;!%&!'(!

&%44%R+P! e//C! B8,-+&8H,-%*! i?! 51%."+:! `! -,/9+! -*! /8H<jl! M%,-G8,-%*! 8,! [%13! BH84/! i;!

51%."+:!$?:!$?!8*C!$$! -,/9+jl!8*C![%13!U84./!I1-/*,8,-%*!i?!51%."+:!`! -,/9+! -*!/8H<j#!

D+,-98,/C!,-9/!&%1!H%9"4/,-*5!,</!d./+,-%**8-1/!R8+!?(N;(!9-*.,/+#!

!

!

),/9!,18*+48,-%*!

!

A44!9/8+.1/+!R/1/!%S,8-*/C!/-,</1!,<1%.5<!81,-H4/+!".S4-+</C!-*!+H-/*,-&-H!T%.1*84+:!%1!S2!

"/1+%*84! H%99.*-H8,-%*! R-,<! A*T8! U8*! C/*! F1%/H3:! E/*,1.9! &%1! M%,-G8,-%*84!

6+2H<%4%52:!V8,<%4-/3/!W*-G/1+-,/-,!K/.G/*:!F/45-.9#!A44!-,/9+!R/1/!-*!/-,</1!D*54-+<!%1!

O.,H<:!,<.+!1/d.-1-*5!,18*+48,-%*#!>R%!9/,<%C+!R/1/!.+/C!&%1!,<-+!".1"%+/#!

!

English"Swedish!translation!procedure!

A44!D*54-+<!-,/9+!R/1/!,18*+48,/C!8HH%1C-*5!,%!,</!+.55/+,-%*+!98C/!S2!F/<4-*5!8*C!K8R!

i?(((j!%*! ,18*+48,-%*! 8*C!S8H3N,18*+48,-%*#! ! )*! ,</! &-1+,! +,/"! 844! -,/9+!R/1/! ,18*+48,/C!

&1%9!D*54-+<!,%!BR/C-+<!S2!9/#!)*!,</!+/H%*C!+,/":!,</!4-+,!%&! -,/9+!R/1/!C-+,1-S.,/C!,%!

,<1//!-*C-G-C.84+:!844!R-,<!/7H/44/*,!3*%R4/C5/!-*!D*54-+<:!R<%!S8H3N,18*+48,/C!,</!-,/9+:!

-*C/"/*C/*,!%&!/8H<!%,</1:!&1%9!BR/C-+<!,%!D*54-+<#!></!-*C-G-C.84+!<8C!*%!3*%R4/C5/!

%&! ,</! %1-5-*84!R%1C-*5! %&! ,</! -,/9+#! )*! ,</! ,<-1C! +,/"! 8! H%9"81-+%*!R8+!98C/! S2!9/!

S/,R//*!,</!%1-5-*84!D*54-+<!-,/9+!8*C!,</!%*/+!+.""4-/C!S2!,</!S8H3N,18*+48,%1+#!M8T%1!

C-&&/1/*H/+! R/1/! -C/*,-&-/C! 8*C! 8! */R! ,18*+48,-%*!98C/! S2!9/#! ></! */R! +/,! %&! -,/9+!

R/1/! ,</*! 1/,.1*/C! ,%! ,</! S8H3N,18*+48,%1+#! ></! &-*84! S8H3N,18*+48,-%*! +<%R/C! %*42!

9-*%1! C-&&/1/*H/+! S/,R//*! %1-5-*84! -,/9+! 8*C! ,18*+48,-%*#! ></! +/H%*C! G/1+-%*! %&! ,</!

,18*+48,/C!-,/9+!R8+!3/",!&%1!-*H4.+-%*!-*!,</!d./+,-%**8-1/#!

!

Dutch"Swedish!translation!procedure!

A44!O.,H<! -,/9+!R</1/! ,18*+48,/C!.+-*5!8*!84,/1*8,-G/!G/1+-%*!%&! ,</!+.55/+,-%*+!98C/!

S2!F/<4-*5!8*C!K8R!i?(((j#!></!4-+,!%&!-,/9+!R/1/!+/*,!C-1/H,42!,%!,R%!O.,H<!8*C!D*54-+<!

+"/83-*5! -*C-G-C.84+:!R<%! -*C/"/*C/*,!%&!/8H<!%,</1! ,18*+48,/C! ,</! -,/9+! -*,%!D*54-+<#!

></!-,/9+!R/1/!H%9"81/C!,%!/8H<!%,</1!8*C!8!,18*+48,-%*!-*,%!BR/C-+<!R8+!98C/!S2!9/#!

></+/!BR/C-+<!-,/9+!,</*!.*C/1R/*,!,</!+89/!,18*+48,-%*!u!S8H3N,18*+48,-%*!"1%H/C.1/!

8+!,</!%*/!C/+H1-S/C!.*C/1!,</!D*54-+<NBR/C-+<!,18*+48,-%*!"1%H/C.1/#!

!

!



! ! "#!?b!%&!'(!

MDABWcDB!

!

E1%*S8H<X+! 84"<8! -+! 5/*/18442! .+/C! &%1! 1/"%1,-*5! ,</! -*,/1*84! H%*+-+,/*H2! 89%*5+,! ,</!

-,/9+!-*!8!+H84/!i68448*,:!?((_j#!></! -C/84! -+! &%1!8!+H84/!,%!1/"%1,!8!E1%*S8H<X+!84"<8!%&!

8S%G/! #_! iE481NE81,/1:!?((bl!O/U/44-+:! 8+! H-,/C! -*!68448*,:!?((_j#!A+!E1%*S8H<X+!84"<8! -+!

+/*+-,-G/! ,%! ,</! *.9S/1! %&! -,/9+! -*! 8! +H84/! i68448*,:! ?((_l! F1-55+! k! E<//3:! $`@^j:!

/+"/H-8442!R</*!,</!*.9S/1!%&! -,/9+!81/! 4/++! ,<8*!,/*!i68448*,:!?((_j:! ,</!9/8*! -*,/1N

-,/9!H%11/48,-%*:!R<-H<!1/"%1,+!,</!<%9%5/*/-,2!89%*5!-,/9+!8*C!-+!*%,!+/*+-,-G/!,%!,</!

4/*5,<! %&! ,</! +H84/:! -+! 84+%! 1/"%1,/C#! ></! %",-984! G84./+! %&! ,</! 9/8*! -*,/1N-,/9!

H%11/48,-%*!-+!%&!#?!,%!#b!iF1-55+!k!E<//3:!$`@^j#!!U84./+!4%R/1!,<8*!#$!+.55/+,!8!C-+"818,/!

+/,! %&! -,/9+:! R<-4/! G84./+! 8S%G/! #'! +.55/+,! 1/C.*C8*,! -,/9+! 8*C! 8! H%*+,1.H,! ,%%!

+"/H-&-H8442!9/8+.1/C#!

!

Psychological!safety!

></!9/8+.1/!&%1!"+2H<%4%5-H84!+8&/,2!H%*,8-*/C!+-7!-,/9+!iF8/1!k!L1/+/:!?((;j#!></!-,/9!

H%44/H,-%*! R8+! 8*! 84,/1*8,-G/! G/1+-%*! %&! ,</! %1-5-*84! +/G/*N-,/9! +H84/! C/G/4%"/C! S2!

DC9%*C+%*! i$```j#! F8/1! 8*C! L1/+/! /7H4.C/C! %*/! -,/9! ine%! %*/! -*! ,<-+! %158*-J8,-%*!

R%.4C!C/4-S/18,/42!8H,!-*!8!R82!,<8,!.*C/19-*/+!%,</1+X!/&&%1,+oj!&%1!S/-*5!9-+4/8C-*5!8+!

-,!R8+!-*,/1"1/,/C!8+!*/58,-G/42!R%1C/C#!),/9+!&1%9!,</!+H84/!<8G/!S//*!.+/C!,%!G812-*5!

89%.*,!8*C!8C%",/C!,%!+"/H-&-H!+/,,-*5+!-*!+/G/184!+,.C-/+:!1/"%1,-*5!84"<8+!S/,R//*!#_;!

8*C! #@?! i>.H3/1:! e/9S<81C:! k! DC9%*C+%*:! ?((_l! F8/1! k! L1/+/:! ?((;l! DC9%*C+%*:!

$```j#!F8/1!k!L1/+/!1/"%1,/C!8*!84"<8!%&!#@?#!A!+89"4/!-,/9!-+!nM/9S/1+!%&!,<-+!.*-,!81/!

8S4/!,%!S1-*5!."!"1%S4/9+!8*C!,%.5<!-++./+n#!></!+H84/!R8+!,18*+48,/C!-*,%!BR/C-+<!.+-*5!

,</! D*54-+<NBR/C-+<! "1%H/C.1/! C/+H1-S/C! 8S%G/#! M/8+.1/9/*,! R8+! 98C/! %*! 8! +/G/*!

"%-*,! K-3/1,N+H84/#! AG/185/C! +H%1/+! R</1/! .+/C! &%1! 8*842+-+#! )*,/1*84! H%*+-+,/*H2!R8+!

5%%C!iv!w!#@;j#!M/8*!-*,/1N-,/9!H%11/48,-%*!R8+!R-,<-*!8HH/",8S4/!18*5/!i#b_j#!

!

Voice!

></!9/8+.1/! &%1!G%-H/!H%*,8-*/C!+-7! -,/9+!C/G/4%"/C!S2!U8*!O2*/!8*C!K/6-*/!i$``@j:!

84"<8+!#@?!,%!#@`#!></!+89/!9/8+.1/+!<8G/!84+%!S//*!.+/C!S2!L.44/1!/,!84!i?((_j:!84"<8!

#`_:!8*C!K/6-*/!k!U8*!O2*/!i$``@j:!84"<8!#`'#!A!+89"4/!-,/9!-+!n)!+"/83!."!-*!,<-+!51%."!

R-,<! -C/8+! &%1! */R! "1%T/H,+! %1! H<8*5/+! -*! "1%H/C.1/+o#! ></! +H84/!R8+! ,18*+48,/C! -*,%!

BR/C-+<!.+-*5!,</!D*54-+<NBR/C-+<!"1%H/C.1/!C/+H1-S/C!8S%G/#!M/8+.1/9/*,!R8+!98C/!

%*! 8! +/G/*! "%-*,! K-3/1,N+H84/#! AG/185/C! +H%1/+! R</1/! .+/C! &%1! 8*842+-+#! )*,/1*84!

H%*+-+,/*H2! R8+! 5%%C! iv! w! #@@j:! <%R/G/1! 9/8*! -*,/1N-,/9! H%11/48,-%*! +.55/+,/C!

1/C.*C8*,!-,/9+!%1!8!9/8+.1/!,%%!+"/H-&-H8442!9/8+.1/C!i#';j#!
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!

Need!satisfaction!

></!9/8+.1/!&%1!*//C!+8,-+&8H,-%*!H%*,8-*/C!$@!-,/9+!iU8*!C/*!F1%/H3:!U8*+,//*3-+,/:!k!

O/![-,,/:! ?((@j#! ></! +H84/! H%*+-+,+! %&! -,/9+! 9/8+.1-*5! ,</! ,<1//! S8+-H! "+2H<%4%5-H84!

*//C+#! B89"4/! -,/9! 81/:! &%1! H%9"/,/*H/! n)! 1/8442! 98+,/1! 92! ,8+3+! 8,! 92! T%Sol! &%1!

S/4%*5-*5*/++!n)!%&,/*!&//4!84%*/!R</*!)!89!R-,<!92!H%44/85./+o!i1/G/1+/C!-,/9jl!8*C!&%1!

8.,%*%92!nA,!R%13:!)!%&,/*!&//4!4-3/!)!<8G/!,%!&%44%R!%,</1!"/%"4/X+!H%998*C+o!i1/G/1+/C!

-,/9j#!></!-,/9+!R/1/!,18*+48,/C!.+-*5!,</!D*54-+<NBR/C-+<!"1%H/C.1/!C/+H1-S/C!8S%G/#!

M/8+.1/9/*,!R8+!98C/!%*!8!&-G/!"%-*,!4-3/1,!+H84/#!A!5/*/184!*//C!+8,-+&8H,-%*!+H84/!R8+!

H%9".,/C! 8G/185-*5! +H%1/+! &1%9! 844! ,<1//! +.SN+H84/+P! *//C! &%1! H%9"/,/*H/:! *//C! &%1!

S/4%*5-*5*/++:!8*C!*//C!&%1!8.,%*%92#!B.SN+H84/+!R/1/!H%9".,/C!8G/185-*5!,</!+H%1/+!

%&! 1/+"/H,-G/! -,/9+#! )*,/1*84! H%*+-+,/*H2! &%1! ,</! 5/*/184! *//C! +8,-+&8H,-%*! +H84/! R8+!

8HH/",8S4/!i#_@j#!M/8*!-*,/1N-,/9!H%11/48,-%*!R8+!R-,<-*!8HH/",8S4/!18*5/!i#$`j#!L%1!,</!

+.S+H84/!S/4%*5-*5*/++!i+-7!-,/9+j!,</!-*,/1*84!H%*+-+,/*H2!R8+!8HH/",8S4/!i#_?j:!8*C!,</!

9/8*!-*,/1N-,/9!H%11/48,-%*!R8+!R-,<-*!%",-984!18*5/!i#;;j#!L%1!,</!+.S+H84/!H%9",/*H/!

i+-7!-,/9+j!,</!-*,/1*84!H%*+-+,/*H2!R8+!5%%C!i#@bj:!8*C!,</!9/8*!-*,/1N-,/9!H%11/48-,%*!

R8+!R-,<-*! 8HH/",8S4/! 18*5/! i#b@j#! L%1! ,</! +.S+H84/! 8.,%*%92! i+-7! -,/9+j! ,</! -*,/1*84!

H%*+-+,/*H2!R8+!4/++!,<8*!8HH/",8S4/!i#'`j:!<%R/G/1!,</!9/8*!-*,/1N-,/9!H%11/48-,%*!R8+!

R-,<-*!8HH/",8S4/!18*5/!i#$`j#!

!

Autonomy!support!

></!9/8+.1/!&%1!8.,%*%92!+.""%1,!H%*,8-*/C!+/G/*!-,/9+!iF881C!/,!84#:!?((bj#!A!+89"4/!

-,/9!-+!nM2!98*85/1!/*H%.185/+!9/!,%!8+3!d./+,-%*+o#!></!-,/9+!R</1/!,18*+48,/C!.+-*5!

,</! O.,H<NBR/C-+<! "1%H/C.1/! C/+H1-S/C! 8S%G/#! M/8+.1/9/*,! R8+! 98C/! %*! 8! +/G/*!

"%-*,! K-3/1,N+H84/#! AG/185/C! +H%1/+! R</1/! .+/C! &%1! 8*842+-+#! )*,/1*84! H%*+-+,/*H2!R8+!

5%%C!i#@?j#!M/8*!-*,/1N-,/9!H%11/48,-%*!R8+!R-,<-*!%",-984!18*5/!i#b(j#!!

!

Motivation!at!work!

></! 9/8+.1/! &%1! 9%,-G8,-%*! 8,! R%13! H%*,8-*/C! ;'! -,/9+! iU8*+,//*3-+,/! k! U8*! C/*!

F1%/H3:! ?((@j#! >R%! +.S+H84/+! R/1/! H%9".,/C! .+-*5! -,/9+! 9/8+.1-*5! /7,/1*84:!

-*,1%T/H,/C:! -C/*,-&-/C! 8*C! -*,1-*+-H! 1/5.48,-%*#! ></+/! ,R%! R/1/! H%*,1%44/C! R%13!

9%,-G8,-%*!i/7,/1*84!8*C!-*,1%T/H,/Cj!8*C!8.,%*%9%.+!R%13!9%,-G8,-%*!i-C/*,-&-/C!8*C!

-*,1-*+-Hj#!B89"4/!-,/9+:!8*+R/1-*5!,</!d./+,-%*!%&!R<2!%*/!R%.4C!".,!/&&%1,!-*,%!%*/X+!

T%S:!R8+!&%1!,</!/7,/1*84!1/5.48,-%*!+.S+H84/!nF/H8.+/!%,</1+!%S4-5/!9/!,%!C%!+%ol!&%1!,</!

-*,1%T/H,/C!1/5.48,-%*!+.S+H84/!nF/H8.+/!-,!-+!92!C.,2!G-+NxNG-+!92!/9"4%2/1!,%!".,!/&&%1,!

-*!92!T%Sol! &%1!,</!-C/*,-&-/C!1/5.48,-%*!+.S+H84/!nF/H8.+/!".,,-*5!/&&%1,!-*!,<-+!T%S!<8+!



! ! "#!?^!%&!'(!

"/1+%*84! +-5*-&-H8*H/! ,%! 9/ol! &%1! ,</! -*,1-*+-H! 1/5.48,-%*! +.S+H84/! nF/H8.+/! %&! ,</!

-*,/1/+,! )! <8G/! &%1! ,<-+! ,2"/! %&! R%13o#! ></! -,/9+! R</1/! ,18*+48,/C! .+-*5! ,</! D*54-+<N

BR/C-+<!"1%H/C.1/!C/+H1-S/C!8S%G/#!M/8+.1/9/*,!R8+!98C/!%*!8! +/G/*!"%-*,!K-3/1,N

+H84/#!L%1!,</!+.S+H84/!H%*,1%44/C!R%13!9%,-G8,-%*!i/-5<,!-,/9+j!,</!-*,/1*84!H%*+-+,/*H2!

R8+! 8HH/",8S4/! i#_`j:! 8*C! ,</! 9/8*! -*,/1N-,/9! H%11/48,-%*! R8+! R-,<-*! %",-984! 18*5/!

i#;bj#!L%1!,</!+.S+H84/!8.,%*%9%.+!R%13!9%,-G8,-%*!i$b!-,/9+j!!,</!-*,/1*84!H%*+-+,/*H2!

R8+!5%%C!i#`?j:!8*C!,</!9/8*!-*,/1N-,/9!H%11/48,-%*!R8+!R-,<-*!8HH/",8S4/!18*5/!i#b_j#!

!

Work!value!orientation!

></!9/8+.1/! &%1!R%13! G84./! %1-/*,8,-%*! H%*,8-*/C!$@! -,/9+! iU8*+,//*3-+,/:!e/21-*H3:!

e-/9-H:! B%/*/*+:! O/![-,,/:! k! U8*! C/*! F1%/H3:! ?((_j#! >R%! +.S+H84/+! R/1/! H%9".,/C!

.+-*5!-,/9+!9/8+.1-*5!/7,1-*+-H!8*C!-*,1-*+-H!R%13!G84./!%1-/*,8,-%*#!A!+89"4/!-,/9!&%1!

/7,1-*+-H!R%13!G84./!%1-/*,8,-%*!-+!n),!-+!-9"%1,8*,!&%1!9/!,%!<8G/!8!T%S!-*!R<-H<!)!<8G/!8!

"%+-,-%*!R-,<!8!4%,!%&!"%R/1o#!A!+89"4/!-,/9!&%1!-*,1-*+-H!R%13!G84./!%1-/*,8,-%*!-+!n-,!-+!

-9"%1,8*,!&%1!9/!,%!<8G/!8!T%S!,<1%.5<!R<-H<!)!H8*!983/!8!+9844!H%*,1-S.,-%*!,%!983/!

,</! R%14C! 8! S/,,/1! "48H/y#! ></! -,/9+! R</1/! ,18*+48,/C! .+-*5! ,</! D*54-+<NBR/C-+<!

"1%H/C.1/!C/+H1-S/C!8S%G/#!M/8+.1/9/*,!R8+!98C/!%*!8!&-G/!"%-*,!K-3/1,N+H84/#!L%1!,</!

+.S+H84/!/7,1-*+-H!R%13!G84./!%1-/*,8,-%*!i*-*/!-,/9+j!,</!-*,/1*84!H%*+-+,/*H2!R8+!5%%C!

i#@'j:! 8*C! ,</! 9/8*! -*,/1N-,/9! H%11/48,-%*! R8+! R-,<-*! %",-984! 18*5/! i#;`j#! L%1! ,</!

+.S+H84/!-*,1-*+-H!R%13!G84./!%1-/*,8,-%*!i*-*/!-,/9+j!,</!-*,/1*84!H%*+-+,/*H2!R8+!4/++!

,<8*! 8HH/",8S4/! i#b@j:! <%R/G/1! ,</!9/8*! -*,/1N-,/9! H%11/48,-%*!R8+!R-,<-*! 8HH/",8S4/!

18*5/!i#$?j#!

!

Goal!clarity!

></! 9/8+.1/! &%1! 5%84! H481-,2! H%*,8-*/C! &%.1! -,/9+! S8+/C! %*! c-JJ%! /,! 84#! 8*C! E8"48*!

i=.8*5!k!BG/13/:!?((_j:!R-,<!8*!84"<8!%&! #_b#!A!+89"4/!-,/9!-+!n)!<8G/!8!H4/81!+/*+/!%&!

R<8,! ,8+3+!983/!"81,! %&!92!R%13! 1%4/o#! ></! -,/9+!R/1/! ,18*+48,/C!.+-*5! ,</!D*54-+<N

BR/C-+<! "1%H/C.1/! C/+H1-S/C! 8S%G/#! M/8+.1/9/*,! R8+! 98C/! %*! 8! &-G/! "%-*,! K-3/1,N

+H84/#! AG/185/C! +H%1/+! R/1/! .+/C! &%1! 8*842+-+#! )*,/1*84! H%*+-+,/*H2! R8+! 5%%C! i#@^j#!

=%R/G/1:! 9/8*! -*,/1N-,/9! H%11/48,-%*! +.55/+,/C! 1/C.*C8*,! -,/9+! %1! 8! 9/8+.1/! ,%%!

+"/H-&-H8442!9/8+.1/C!i#^;j#!

!

Job!satisfaction!

></! 9/8+.1/! &%1! T%S! +8,-+&8H,-%*! H%*,8-*/C! ,<1//! -,/9+! C/G/4%"/C! S2! =/4451/*! 8*C!

BG/13/!i$``_j!8*C!<8+!+<%R*!84"<8+!%&!#@'!,%!#@@!iF/1*<81C!k!BG/13/:!?((;l!e%1CdG-+,:!

=%G9813:!k!m-38NU-3,%1++%*:!?((bj#!A!+89"4/!-,/9!-+!n)!&//4!<8""2!R-,<!,</!T%S!)!<8G/o#!



! ! "#!?_!%&!'(!

></! -,/9+! R/1/! ,18*+48,/C! .+-*5! ,</! D*54-+<NBR/C-+<! "1%H/C.1/! C/+H1-S/C! 8S%G/#!

M/8+.1/9/*,! R8+! 98C/! %*! 8! &-G/! "%-*,! K-3/1,N+H84/#! AG/185/C! +H%1/+! R/1/! .+/C! &%1!

8*842+-+#! )*,/1*84! H%*+-+,/*H2! R8+! 5%%C! i#@`j#! =%R/G/1:! 9/8*! -*,/1N-,/9! H%11/48,-%*!

+.55/+,/C!1/C.*C8*,!-,/9+!%1!8!9/8+.1/!,%%!+"/H-&-H8442!9/8+.1/C!i#_bj#!

!

!

B>A>)B>)EAK!AeAKZB)B!

!

f/*/184!8*842+-+!
!

D+,-98,-%*!%&!1/4-8S-4-,2!%&!9/8+.1/+!R8+!"/1&%19/C!S2!H84H.48,-*5!E1%*S8H<X+!84"<8!8*C!

,</!9/8*! -*,/1N-,/9! H%11/48,-%*#! A! *.9S/1! %&! 1/51/++-%*! 8*842+-+!R/1/! "/1&%19/C:! 844!

H</H3/C! &%1! ,</!8++.9",-%*+!%&! ,</!9/,<%C!8HH%1C-*5! ,%!"1%H/C.1/+! -*!68448*,! i?((_j#!

></+/!-*H4.C/+!H</H3-*5!&%1!9.4,-H%44-*/81-,2:!%.,4-/1+:!*%1984-,2:!4-*/81-,2:!<%9%+H/C8+N

,-H-,2! 8*C! -*C/"/*C/*H/! %&! 1/+-C.84+#! )*! ,</! "1%H/C.1/! 68448*,! 98-*42! 1/&/1+! ,%!

>8S8H<*-H3!8*C!L-C/44!i?((_j! &%1!C-&&/1/*,!H.,N%&&!G84./+#!L.1,</19%1/:! -*!844!H8+/+:! ,</!

/G84.8,-%*!%&!,</!1/51/++-%*!9%C/4+!81/!S8+/C!%*!,</!8CT.+,/C!c!+d.81/!G84./#!><-+!-+!C./!

,%!,</!+9844!+89"4/!+-J/:!8+!8CT.+,/C!c!+d.81/!-*!,<%+/!H8+/+!"1%G-C/+!8!S/,,/1!/+,-98,/!

%&!,</!,1./!"%".48,-%*!G84./!i68448*,:!?((_j#!L-*8442:!,</!1/4/G8*H/!%&!G81-8S4/+!,%!-*H4.C/!

-*! ,</! "1/C-H,-G/! 8*842+/+!R/1/! /+,-98,/C! S2! 8j! ,</%1/,-H84! 1/4/G8*H2:! 1/+.4,-*5! -*! ,</!

&%19.48,-%*!%&!<2"%,</+/+:!8*C!Sj!G81-8S4/+!R<-H<!H%11/48,/!R-,<!,</!C/"/*C/*,!G81-8S4/!!

R-,<!8!G84./!%&!S/,8!z!#;!i68448*,:!?((_j#!

!

!

e%1984-,2!

!

A44!9/8+.1/+!R/1/! H</H3/C! &%1! *%1984-,2! H%*C.H,-*5! 8! +-5*-&-H8*H/! ,/+,! &%1! +3/R*/++:!

8""42-*5! 8! H%*+/1G8,-G/! 84"<8! 4/G/4! %&! #($:! 8*C! H.,! %&&! G84./+! S/2%*C! ,</! 18*5/! %&!

8""1%7-98,/42! J! w! {uN! ?#;! i>8S8H<*-H3! k! L-C/44:! ?((_j#! ></! "1%H/C.1/! H%*+-+,/C! %&!

C-G-C-*5! ,</! +3/R*/++NG84./!R-,<! -,+! +,8*C81C! /11%1:! 1/+.4,-*5! -*! 8! JNG84./!R<-H<!R8+!

H%9"81/C! ,%! -,+! H%11/+"%*C-*5! "1%S8S-4-,2! ,8S4/! iE4813NE81,/1:! ?((bj#! A+! 1/51/++-%*!

8*842+-+:! R<-H<! R8+! -*,/*C/C! -*! ,</! "1/+/*,! "-4%,:! 8++.9/+! *%1984-,2! i>8S8H<*-H3! k!

L-C/44:!?((_l!68448*,:!?((_j:!,18*+&%198,-%*!R8+!H%*C.H,/C!%*!G81-8S4/+!*%,!9//,-*5!,<-+!

8++.9",-%*#!>18*+&%198,-%*!R8+!C%*/!.+-*5! ,</!9/,<%C!1/&4/H,!8*C! 4%581-,<9!i68448*:!

?((_:!"#!@^j#!!

!

A44! G81-8S4/+!R/1/! H</H3/C! &%1! %.,4-/1+#![</1/! -*C-H8,/C! S2! ,</! +,8,-+,-H84! "1%5189:! 8!



! ! "#!?@!%&!'(!

H%9"81-+%*!R8+!98C/!S/,R//*!,</!G81-8S4/+!9/8*!G84./!8*C!-,+!'|!,1-99/C!9/8*!,%!

/+,-98,/!,</!-9"8H,!%&!,</!%.,4-/1i+j!i68448*,:!?((_j#!

!

!

E%11/48,-%*!

!

F-G81-8,/!8*842+-+!.+-*5!6/81+%*X+!r!R8+!H%*C.H,/C!%*!844!98T%1!+H84/+!8*C!+.SN+H84/+#!

!

!

61/C-H,-%*!

!

ACC1/++-*5! <2"%,</+-+! $:! 8! +,8*C81C! 9.4,-"4/! 1/51/++-%*! 8*842+-+! R8+! "/1&%19/C! ,%!

/7"4%1/!,</!"1/C-H,-%*!%&!"+2H<%4%5-H84!+8&/,2:!8++/++-*5!,</!1/48,-G/!-9"%1,8*H/!%&!,<1//!

G81-8S4/+! i8.,%*%92! +.""%1,:! 5/*/184! *//C! +8,-+&8H,-%*! 8*C! 5%84! H481-,2j#! f%84! H481-,2:!

R<-H<! 1/+.4,/C! *%*N+-5*-&-H8*,:! R8+! /7H4.C/C! 8*C! 8! */R! 8*842+-+! R8+! "/1&%19/C! ,%!

C/,/19-*/! ,</! 9%+,! -*&4./*,-84! "1/C-H,%1! %&! ,</! ,R%! 1/98-*-*5! G81-8S4/+! i8.,%*%92!

+.""%1,! 8*C! 5/*/184! *//C! +8,-+&8H,-%*j#! ></! .*-d./! G81-8*H/! %&! /8H<! G81-8S4/! R8+!

H%9".,/C!S2!+d.81-*5!,</!+/9-N"81,-84!H%11/48,-%*!H%/&&-H-/*,#!

!

></!&%44%R-*5!/48S%18,-%*+!R/1/!"/1&%19/C!%*!<2"%,</+-+!$P!

1) ></!8*842+-+!C/+H1-S/C!8S%G/!R8+!1/"/8,/C!8CC-*5!8.,%*%9%.+!R%13!9%,-G8,-%*!

2) =-/181H<-H84! 9.4,-"4/! 1/51/++-%*! 8*842+-+! R8+! "/1&%19/C! ,%! 8++/+! ,</! 1/48,-G/!

-9"%1,8*H/!%&!,</!,<1//!+.SN+H84/+!%&!*//C!+8,-+&8H,-%*!i*//C!&%1!8.,%*%92:!*//C!

&%1!S/4%*5-*5*/++:!*//C!&%1!H%9"/,/*H/j!-*!"1/C-H,-*5!"+2H<%4%5-H84!+8&/,2:!R<-4/!

H%*,1%44-*5!&%1!8.,%*%92!+.""%1,#!

3) 681,-84! H%11/48,-%*! R8+! "/1&%19/C! %*! 5%84! H481-,2! 8*C! "+2H<%4%5-H84! +8&/,2:!

H%*,1%44-*5!&%1!8j!8.,%*%92!+.""%1,l!8*C!Sj!*//C!&%1!S/4%*5-*5*/++#!

!

ACC1/++-*5! <2"%,</+-+! ?:! 8! +,8*C81C! 9.4,-"4/! 1/51/++-%*! 8*842+-+! R8+! "/1&%19/C! ,%!

/7"4%1/! ,</! "1/C-H,-%*! %&! G%-H/:! 8++/++-*5! ,</! 1/48,-G/! -9"%1,8*H/! %&! ,<1//! G81-8S4/+!

i"+2H<%4%5-H84! +8&/,2:! 8.,%*%9%.+!R%13!9%,-G8,-%*:! -*,1-*+-H!R%13! G84./! %1-/*,8,-%*j#!

6+2H<%4%5-H84! +8&/,2:!R-,<! 8*! -*-,-84! H%11/48,-%*! %&! r! w! #?`:! S/4%R! ,</! 4-9-,! %&! -*H4.+-%*!

9/*,-%*/C!8S%G/:!R8+!+,-44! -*H4.C/C!C./! -,+! +"/H-&-H-,2! -*! ,</! <2"%,</+-+#!=%R/G/1:! ,</!

G81-8S4/! "1%G/C! -*+-5*-&-H8*,! -*! ,</! 1/51/++-%*! 9%C/4! 8*C! R8+! ,<.+! /7H4.C/C#! A! */R!

8*842+-+!R8+!"/1&%19/C!,%!C/,/19-*/!,</!9%+,!-*&4./*,-84!"1/C-H,%1!%&!,</!,R%!1/98-*-*5!

G81-8S4/+! i8.,%*%9%.+! R%13! 9%,-G8,-%*! 8*C! -*,1-*+-H! R%13! G84./! %1-/*,8,-%*j#! ></!



! ! "#!?`!%&!'(!

.*-d./!G81-8*H/!%&!/8H<!G81-8S4/!R8+!H%9".,/C!S2!+d.81-*5!,</!+/9-"81,-84!H%11/48,-%*!

H%/&&-H-/*,#!

!

></!&%44%R-*5!/48S%18,-%*+!R/1/!"/1&%19/C!%*!<2"%,</+-+!?P!

1) ></!8*842+-+!C/+H1-S/C!8S%G/!R8+!1/"/8,/C!8CC-*5!5/*/184!*//C!+8,-+&8H,-%*!

2) 681,-84! H%11/48,-%*!R8+!"/1&%19/C!%*!"+2H<%4%5-H84! +8&/,2! 8*C!G%-H/:! H%*,1%44-*5!

&%1! 8j! -*,1-*+-H!R%13! G84./! %1-/*,8,-%*:! Sj! 8.,%*%9%.+!R%13!9%,-G8,-%*l! 8*C! Hj!

5/*/184!*//C!+8,-+&8H,-%*#!!

!

!

M/C-8,-%*!

!

ACC1/++-*5! <2"%,</+-+! ;:! 8! 9/C-8,-%*! 8*842+-+:! &%44%R-*5! ,</! 5.-C/4-*/+! %&! F81%*! k!

V/**2!i$`@^j:!R8+!.+/C!,%!8++/++!,</!8++.9",-%*!%&!5/*/184!*//C!+8,-+&8H,-%*!9/C-8,-*5!

,</!1/48,-%*!S/,R//*!8.,%*%92!+.""%1,!8*C!"+2H<%4%5-H84!+8&/,2#!!

!

></!&%44%R-*5!/48S%18,-%*+!R/1/!"/1&%19/C!%*!<2"%,</+-+!;P!

1) M/C-8,-%*!8*842+-+!-*+/1,-*5!,</!*//C!&%1!S/4%*5-*5*/++!8+!8!+%4/!9/C-8,%1!

2) M/C-8,-%*!8*842+-+!-*+/1,-*5!,</!*//C!&%1!8.,%*%92!8+!8!+%4/!9/C-8,%1!

3) M/C-8,-%*! 8*842+-+! -*+/1,-*5! ,</! *//C! &%1! 8.,%*%92! 8*C! ,</! *//C! &%1!

S/4%*5-*5*/++! 8+! 8! H%9S-*/C! 9/C-8,%1#! ><-+! */R! G81-8S4/! R8+! 8*! 8G/185/C!

G81-8S4/! %&! ,</! ,R%! *//C! G81-8S4/+:! H%9".,/C! S2! 8CC-*5! ,</! ,</9! -*,%! %*/! 8*C!

C-G-C-*5!,</!+.9!S2!,R%!i,</!*.9S/1!%&!G81-8S4/+j#!

4) 681,-84! H%11/48,-%*! R8+! "/1&%19/C! %*! "+2H<%4%5-H84! +8&/,2! 8*C! ,</! *//C! &%1!

H%9"/,/*H/:! H%*,1%44-*5! &%1! ,</! *//C! &%1! 8.,%*%92! 8*C! ,</! *//C! &%1!

S/4%*5-*5*/++#! )*! ,<-+! H8+/:! ,</! ,R%! %1-5-*84! G81-8S4/+! R/1/! /*,/1/C!

+-9.4,8*/%.+42!8+!H%*,1%4!G81-8S4/+!-*,%!,</!H%9".,8,-%*#!=/*H/:!,<-+!/48S%18,-%*!

R8+!*%,!"/1&%19/C!R-,<!,</!H%9S-*/C!*//C!G81-8S4/!C/+H1-S/C!-*!"%-*,!;!8S%G/#!

!

A44!8*842+/+!R/1/!98C/!.+-*5!B6BB!$'#(! &%1![-*C%R+#!M/C-8,-%*!8*842+-+!84+%!H%.*,/C!

R-,<!,</!.+/!%&!,</!/7H/4NS8+/C!+,8,-+,-H84!8""4-H8,-%*!M/Cf18"<!iM/C518"<!]!f18"<-H84!

C/"-H,-%*!%&!9/C-8,-%*:!*#C#j#!

!

!



! ! "#!;(!%&!'(!

RESULTS!

!

e%1984-,2!

!

L%.1! G81-8S4/+! +<%R/C! +-5*-&-H8*,! +3/R*/++! i"+2H<%4%5-H84! +8&/,2:! J! w! N;#^?l! *//C! &%1!

H%9"/,/*H/:!J!w!N?#'bl!5%84!H481-,2:!J!w!N;#(@l!T%S!+8,-+&8H,-%*:!J!w!N;#'^j#!>18*+&%198,-%*!

R8+!H%*C.H,/C!%*!,</!&%.1!G81-8S4/+:!-*!844!H8+/+!.+-*5!,</!9/,<%C!1/&4/H,!8*C!4%581-,<9!

i68448*:! ?((_:! "#! @^j#! A44! ,18*+&%198,-%*+! <8C! 8! "%+-,-G/! /&&/H,! %*! 1/+"/H,-G/! +H84/+:!

1/+.4,-*5! -*! *%*N+-5*-&-H8*,! +3/R*/++! i"+2H<%4%5-H84! +8&/,2:! J! w! (#`'l! *//C! &%1!

H%9"/,/*H/:! J! w!(#;(l! 5%84! H481-,2:! J! w!(#(bl! T%S! +8,-+&8H,-%*:! J!w!(#(_j#!>18*+&%198,-%*!

84+%!<8C!,</!/&&/H,!%&!1/9%G-*5!%.,4-/1+!"1/+/*,!&%1!,</!8S%G/!9/*,-%*/C!G81-8S4/+#!

!

E</H3-*5! &%1! %.,4-/1+:! %*42! +9844! C-&&/1/*H/+! R/1/! &%.*C! S/,R//*! ,</! G81-8S4/+!9/8*!

G84./! 8*C! ,</-1! '|! ,1-99/C! 9/8*:! -*C-H8,-*5! 8! 9815-*84! /&&/H,! %&! ,</! %.,4-/1+#! ></!

%.,4-/1+!R/1/!*%,!5-G/*!&.1,</1!8,,/*,-%*#!

!

!



! ! "#!;$!%&!'(!

E%11/48,-%*+!

!

>8S4/!?#!Bivariate!correlations!on!central!variables.!

Eight!!main!variables(one!with!three!sub"variables)!

!

!

!



! ! "#!;?!%&!'(!

61/C-H,-%*!

!

ACC1/++-*5!<2"%,</+-+!$:!/G84.8,-*5!"1/C-H,%1+!%&!"+2H<%4%5-H84!+8&/,2:!,</!,%,84!G81-8*H/!

/7"48-*/C!S2!,</!&-*84!9%C/4!R8+!b?#@|:!F!i?:!'^j!w!??:_b:!p!}! #(($#!A.,%*%92!+.""%1,!

"1%G/C!,%!S/!,</!9%+,!-*&4./*,-84!"1/C-H,%1!%&!,</!,R%!!R-,<!S/,8!w!#b;:!"!}!#(($:!&%44%R/C!

S2!5/*/184!*//C!+8,-+&8H,-%*!R-,<!S/,8!w! #;`:!"!}! #(($#!></!.*-d./!H%*,1-S.,-%*!%&!/8H<!

G81-8S4/!R8+!$^|!&%1!8.,%*%92!+.""%1,:!8*C!$b|!&%1!5/*/184!*//C!+8,-+&8H,-%*#!

!

D48S%18,-%*+!%*!<2"%,</+-+!$!+<%R/C!,</!&%44%R-*5!1/+.4,+P!

1) A.,%*%9%.+!R%13!9%,-G8,-%*!+<%R/C!*%!"1/C-H,-G/!!8S-4-,2!

2) A++/++-*5! ,</! 1/48,-G/! -9"%1,8*H/!%&! ,</! ,<1//! +.SN+H84/+!%&!*//C! +8,-+&8H,-%*! -*!

"1/C-H,-*5!"+2H<%4%5-H84!+8&/,2:!R<-4/!H%*,1%44-*5!&%1!8.,%*%92!+.""%1,:!,</!,%,84!

G81-8*H/!/7"48-*/C!S2!,</!9%C/4!8+!8!R<%4/!R8+!b'#^|:!F!i?:!'^j!w!??:_b:!p!}!#(($#!

></! ,<1//! *//C! +8,-+&8H,-%*! +.SN+H84/+! /7"48-*/C! 8*! 8CC-,-%*84! $@|! %&! ,</!

G81-8*H/! -*! "+2H<%4%5-H84! +8&/,2:! 8&,/1! H%*,1%44-*5! &%1! 8.,%*%92! +.""%1,:! c!

+d.81/C! ! H<8*5/! w! #$@:! F! H<8*5/! i;:! 'bj! w! ^#b':! "! w! #(($#! =%R/G/1:! -*! ,</! &-*84!

9%C/4:! S%,<! *//C! &%1! 8.,%*%92! 8*C! *//C! &%1! H%9"/,/*H/! "1%G/C! -*+-5*-&-H8*,#!

A.,%*%92! +.""%1,! 1/98-*/C! ,</! +,1%*5/+,! "1/C-H,%1! R-,<! S/,8! w! #b?:! "! }! #(($:!

&%44%R/C! S2! *//C! &%1! S/4%*5-*5*/++! R-,<! S/,8! w! #;`:! "! }! #(($#! ></! .*-d./!

H%*,1-S.,-%*!%&!/8H<!G81-8S4/!R8+!$'|!&%1!8.,%*%92!+.""%1,:!8*C!$b|!&%1!*//C!

&%1!S/4%*5-*5*/++#!

3) )*!,</!"81,-84!H%11/48,-%*+:!8j!-*,1%C.H-*5!8.,%*%92!+.""%1,!8+!8!H%*,1%4!G81-8S4/:!

,</!1/48,-%*!S/,R//*!5%84!H481-,2!8*C!"+2H<%4%5-H84!+8&/,2!C1%""/C!&1%9!r!w!#'^:!"!

}!#(($:!,%!r!w!#?@:!"!w!#(;$l!8*C!Sj!-*,1%C.H-*5!*//C!&%1!S/4%*5-*5*/++!8+!8!H%*,1%4!

G81-8S4/:!,</!1/48,-%*!C1%""/C!&1%9!r!w!#'^:!"!}!#(($:!,%!r!w!#b?:!"!w!#(($#!

!

ACC1/++-*5!<2"%,</+-+!?:!/G84.8,-*5!"1/C-H,%1+!%&!G%-H/:!,</!,%,84!G81-8*H/!/7"48-*/C!S2!

,</!&-*84!9%C/4!R8+!?`#`|:!F!i?:!'^j!w!$;:;`:!p!}! #(($#!)*,1-*+-H!R%13!G84./!%1-/*,8,-%*!

"1%G/C!,%!S/!,</!9%+,!-*&4./*,-84!"1/C-H,%1!%&!,</!,R%!!R-,<!S/,8!w!#;_:!"!w!#((;:!&%44%R/C!

S2!8.,%*%9%.+!R%13!9%,-G8,-%*!R-,<!S/,8!w! #;?:!"!w! #((@#!></!.*-d./!H%*,1-S.,-%*!%&!

/8H<! G81-8S4/! R8+! $?|! &%1! -*,1-*+-H! R%13! G84./! %1-/*,8,-%*:! 8*C! `|! &%1! 8.,%*%9%.+!

R%13!9%,-G8,-%*#!

!

></!&%44%R-*5!/48S%18,-%*+!R/1/!"/1&%19/C!%*!<2"%,</+-+!?P!

1) f/*/184!*//C!+8,-+&8H,-%*!+<%R/C!*%!"1/C-H,-G/!8S-4-,2!

2) A44! "81,-84! H%11/48,-%*+! 1/+.4,/C! -*! 8! C/H1/8+/! %&! ,</! H%11/48,-%*! S/,R//*!



! ! "#!;;!%&!'(!

"+2H<%4%5-H84!+8&/,2!8*C!G%-H/!,%!8!4/G/4!%&!*%*N+-5*-&-H8*H/#!!

!

!

M/C-8,-%*!

!

ACC1/++-*5! <2"%,</+-+! ;:! -*,1%C.H-*5! 5/*/184! *//C! +8,-+&8H,-%*! 8+! 8! 9/C-8,%1:! ,</!

1/48,-%*!S/,R//*!8.,%*%92!+.""%1,!8*C!"+2H<%4%5-H84!+8&/,2!C1%""/C!&1%9!r!w!#'^!i"!}!

#(($j! ,%! r! w! #b?! i"! }! #(($j#! ></! C-1/H,! /&&/H,! 1/98-*-*5! +-5*-&-H8*,:! 84%*5! R-,<! ,</!

+-5*-&-H8*,! B%S/4! ,/+,! iJ! w! ?#?:! "! w! #(?@j:! +.55/+,/C! 8! "81,-84! 9/C-8,-%*#! O-G-C-*5! ,</!

-*C-1/H,! /&&/H,! ir! w! #$bj!R-,<! ,</! ,%,84! /&&/H,! ir! w! #'^j:! "%-*,/C! ,%! ?'|! %&! ,</! /&&/H,! %&!

8.,%*%92!+.""%1,!%*!"+2H<%4%5-H84!+8&/,2!5%-*5!,<1%.5<!5/*/184!*//C!+8,-+&8H,-%*#!

!

></!&%44%R-*5!/48S%18,-%*+!R/1/!"/1&%19/C!%*!<2"%,</+-+!;P!

1) )*+/1,-*5!,</!*//C!&%1!S/4%*5-*5*/++!8+!8!+%4/!9/C-8,%1!1/+.4,/C!-*!*%!9/C-8,-%*!

2) )*+/1,-*5!,</!*//C!&%1!8.,%*%92!8+!8!+%4/!9/C-8,%1!1/+.4,/C!-*!*%!9/C-8,-%*!

3) )*+/1,-*5! ,</! G81-8S4/! H%9S-*-*5! ,</! ,R%! *//C+! -*! "%-*,! $! 8*C! ?! 8S%G/:! ,</!

1/48,-%*! S/,R//*! 8.,%*%92! +.""%1,! 8*C! "+2H<%4%5-H84! +8&/,2! C1%""/C! &1%9!!

r!w! #'^! i"! }! #(($j:! 1%! r! w! #;@! i"! }! #(($j#! ></! C-1/H,! /&&/H,! 1/98-*-*5! +-5*-&-H8*,:!

84%*5! R-,<! ,</! +-5*-&-H8*,! B%S/4! ,/+,! iJ! w! ?#':! "! w! #($?j:! +.55/+,/C! 8! "81,-84!

9/C-8,-%*#! O-G-C-*5! ,</! -*C-1/H,! /&&/H,! ir! w! #$@j! R-,<! ,</! ,%,84! /&&/H,! ir! w! #'^j:!

"%-*,/C! ,%!;?|!%&! ,</!/&&/H,!%&! 8.,%*%92!+.""%1,!%*!"+2H<%4%5-H84! +8&/,2!5%-*5!

,<1%.5<!,</!+8,-+&8H,-%*!%&!,</!,R%!*//C+!&%1!8.,%*%92!8*C!S/4%*5-*5*/++#!

4) )*!,</!"81,-84!H%11/48,-%*:!-*+/1,-*5!,</!*//C+!&%1!8.,%*%92!8*C!S/4%*5-*5*/++!8+!

H%*,1%4! G81-8S4/+:! ,</! 1/48,-%*! S/,R//*! "+2H<%4%5-H84! +8&/,2! 8*C! ,</! *//C! &%1!

H%9"/,/*H/! 1/+.4,/C! *%*N+-5*-&-H8*,:! C1%""-*5! &1%9! r!w! #?^:! "! w! #(b:! ,%! r!w! #(@:!!

"!w!#''#!

!

 

!



! ! "#!;b!%&!'(!

DISCUSSION!

!

></! 8-9! %&! ,</! "1/+/*,! "-4%,! R8+! ,%! /7"4%1/! H%*,/7,.84! 8*C! S/<8G-%.184! 8+"/H,+! %&!

%158*-J8,-%*84! 4/81*-*5! &1%9! ,</! 9%,-G8,-%*84! "/1+"/H,-G/! %&! BO>#! I158*-J8,-%*84!

4/81*-*5! -+! H%*+-C/1/C! 8! "1/1/d.-+-,/! &%1! ,<1-G-*5! -*! ,</! %158*-J8,-%*84!R%14C! %&! ,%C82!

iB/++8! k! K%*C%*:! ?(('j#! ),! -+! 84+%! 5/*/18442! H%*+-C/1/C! ,%! S/! 8++%H-8,/C! R-,<!

-*,/1"/1+%*84! 1-+3N,83-*5! iDC9%*C+%*:! $```l! B/++8! k! K%*C%*:! ?(('l! U8*! O2*/! /,! 84#:!

?((;j#!A+!,</!9%,-G8,-%*84!"/1+"/H,-G/!%&!BO>!-+!18,</1!*/R!,%!,</!%158*-J8,-%*84!+/,,-*5!

iU8*!C/*!F1%/H3!/,!84#:!.*".Sj:!1/+/81H<!-+!*//C/C!,%!,/+,!-,+!8""4-H8S-4-,2#!D7"4%1-*5!,</!

C-&&/1/*,!8+"/H,+!%&!BO>!-*!1/48,-%*!,%!9%1/!/+,8S4-+</C!%158*-J8,-%*84!H%*+,1.H,! -+!%*/!

R82!%&!C%-*5!,<-+#!L.1,</19%1/:!S2!8""42-*5!BO>!,%!H%*,/7,+!8*C!S/<8G-%.1!,<8,! &%+,/1!

1-+3! ,83-*5:! 8*C! 4/81*-*5:! %*/! 84+%! <8+! ,</! %""%1,.*-,2! %&! +</CC-*5! 4-5<,! %*! 9%1/!

d.84-,8,-G/!8+"/H,+!%&!,</+/!"</*%9/*8#!><.+:!,</!8""1%8H<!-*!,</!"1/+/*,!"-4%,!-+!S%,<!

8*!/7"4%18,-%*!%&!,</!8""4-H8S-4-,2!%&!BO>!8+!8!9%,-G8,-%*84!,</%12!-*!,</!%158*-J8,-%*84!

+/,,-*5:!8+!R/44!8+!8*!/48S%18,-%*!%*!,</!H%*+,1.H,+!%&!"+2H<%4%5-H84!+8&/,2!8*C!G%-H/#!

!

></!1/+.4,+!H8*!S/!+.9981-J/C!-*!&%.1!98T%1!"%-*,+P!

1) ACC1/++-*5! ,</! "1/C-H,-%*! %&! "+2H<%4%5-H84! +8&/,2:! 1/+.4,+! -*C-H8,/C! 8! 51/8,!

-9"%1,8*H/!%&! ,</! -*,/1"/1+%*84!1/48,-%*!S/,R//*!,</! 4/8C/1!8*C!,</!/9"4%2//+:!

8+! 9/8+.1/C! S2! 8.,%*%92! +.""%1,#! [%1,<! 9/*,-%*-*5! -+! 84+%! ,</! <-5<!

"1/C-H,8S-4-,2! S2! ,</! *//C! %&! S/4%*5-*5*/++:! +"/H-&-H8442:! H%9"81/C! ,%! ,</! %,</1!

*//C+#!L.1,</19%1/:!8.,%*%9%.+!R%13!9%,-G8,-%*!+<%R/C!*%!"1/C-H,-G/!8S-4-,2#!

2) ACC1/++-*5! ,</! 1/48,-%*! S/,R//*! 5%84! H481-,2! 8*C! "+2H<%4%5-H84! +8&/,2:! ,<-+! R8+!

&%.*C! ,%! S/! <-5<42! -*&4./*H/C! S2! 8.,%*%92! +.""%1,#! L.1,</19%1/:! ,</! *//C! &%1!

S/4%*5-*5*/++! R8+! &%.*C! ,%! "482! %*42! 8! 9-*%1! 1%4/! -*! ,<-+! 1/48,-%*#! ><-+!9-5<,!

-*C-H8,/!,</!-9"%1,8*H/!%&!!,</!-*,/1"/1+%*84!&189-*5!%&!5%84+#!

3) ACC1/++-*5! ,</!"1/C-H,-%*!%&! G%-H/:! ,</!9%1/! ,18-,N4-3/! H%*H/",!%&! -*,1-*+-H!R%13!

G84./!%1-/*,8,-%*!R8+!&%.*C!S/!%&!51/8,!-9"%1,8*H/:!84%*5!R-,<!,</!9%1/!+,8,/N4-3/!

H%*H/",! %&! 8.,%*%9%.+! R%13! 9%,-G8,-%*#! =%R/G/1:! 8! H4-98,/! %&! "+2H<%4%5-H84!

+8&/,2!+<%R/C!*%!"1/C-H,-G/!8S-4-,2!-*!1/48,-%*!,%!G%-H/#!

4) ACC1/++-*5! 5/*/184! *//C! +8,-+&8H,-%*! 8+! 8!9/C-8,%1! S/,R//*! 8.,%*%92! +.""%1,!

8*C! "+2H<%4%5-H84! +8&/,2:! "81,-84! 9/C-8,-%*! R8+! H%*H4.C/C#! =%R/G/1:! 8!

H%9S-*8,-%*! %&! %*42! ,</! *//C+! &%1! 8.,%*%92! 8*C!S/4%*5-*5*/++! +//9/C! ,%! 5-G/!

,</!S/+,!"-H,.1/!%&! ,</!9/C-8,-%*! 1/48,-%*#!></!*//C! &%1! H%9"/,/*H/! +<%R/C!*%!

1/48,-%*! ,%! "+2H<%4%5-H84! +8&/,2! 8&,/1! H%*,1%44-*5! &%1! ,</! S%,<! ,</! *//C! &%1!

8.,%*%92!8*C!,</!*//C!&%1!8.,%*%92!S/4%*5-*5*/++#!



! ! "#!;'!%&!'(!

!

The!prediction!of!psychological!safety!

I*/! %&! ,</! H/*,184! 8++.9",-%*+! %&! ,</! "1/+/*,! "-4%,! R8+! ,</! "1/+/*H/! %&! 8! 1/48,-%*!

S/,R//*! 8.,%*%92! +.""%1,! 8*C! "+2H<%4%5-H84! +8&/,2:! C./! ,%! ,</! +-9-481-,-/+! S/,R//*!

DC9%*C+%*X+! i$```j! C/+H1-",-%*! %&! R<8,! 4/8C/1+! 8*C!98*85/1+! H8*! C%! ,%! "1%9%,/! 8!

H4-98,/! %&! "+2H<%4%5-H84! +8&/,2:! 8*C! ,</! C/+H1-",-%*+! -*! BO>! %&! ,</! S/<8G-%.1! ,<8,!

H<818H,/1-J/! 8.,%*%92!+.""%1,#! ></! 1/48,-%*!S/,R//*! ,</! H%*+,1.H,+!R8+! +,1%*5:! /G/*!

+.55/+,-*5!"1/C-H,8S-4-,2!S2!8.,%*%92!+.""%1,!%*!"+2H<%4%5-H84! +8&/,2#!=%R/G/1:! &1%9!

,</!9%,-G8,-%*84! "/1+"/H,-G/! %&! BO>:! +.H<! 8! 1/48,-%*! H%.4C! %*42! S/! .*C/1+,%%C! 8+! ,</!

1/+.4,! %&! 8! +8,-+&8H,-%*! %&! S8+-H! "+2H<%4%5-H84! *//C+#! ></! 9/C-8,-%*! 8*842+-+! R8+!

"1%G-C/C!-*!%1C/1!,%!,/+,!,</!8""4-H8S-4-,2!%&!BO>!-*!.*C/1+,8*C-*5!,</!1/48,-%*!S/,R//*!

98*85/1! +.""%1,! 8*C! H4-98,/! H<818H,/1-+,-H+#! c/+.4,+! H%*&-19/C! 5/*/184! *//C!

+8,-+&8H,-%*! 8+:! "81,-8442:! /7"48-*-*5! ,</! 1/48,-%*! S/,R//*! ,</! ,R%#! =%R/G/1:! d./+,-%*+!

8S%.,!,</!9%1/!"1/H-+/!H<818H,/1!%&!,</!9/C-8,-%*!R/1/!18-+/C!S2!,</!&8H,!,<8,!,</!*//C!

&%1! S/4%*5-*5*/++! R8+! ,</! +%4/! "1/C-H,%1! %&! "+2H<%4%5-H84! +8&/,2! 89%*5+,! ,</! S8+-H!

"+2H<%4%5-H84! *//C+#! A! 9/C-8,-%*! 8*842+-+! %*42! -*H4.C-*5! ,</! *//C! &%1! S/4%*5-*5*/++!

+<%R/C! *%! /&&/H,#! A+! *%! H%11/48,-%*! R8+! "1/+/*,! S/,R//*! 8.,%*%92! +.""%1,! 8*C! ,</!

*//C! &%1! H%9"/,/*H/:! 8!9/C-8,-%*! 8*842+-+!R8+! "/1&%19/C! %*! ,</! H%9S-*8,-%*! %&! ,</!

*//C!&%1!S/4%*5-*5*/++!8*C!,</!*//C!&%1!8.,%*%92#!><-+!8*842+-+!2-/4C/C!8*!/G/*!<-5</1!

"/1H/*,85/!%&!/7"48*8,-%*!!%*!,</!1/48,-%*!S/,R//*!8.,%*%92!+.""%1,!8*C!"+2H<%4%5-H84!

+8&/,2#!><.+:!84,<%.5<!,</!*//C!&%1!S/4%*5-*5*/++!R8+!,</!+%4/!"1/C-H,%1!%&!"+2H<%4%5-H84!

+8&/,2!89%*5+,!,</!S8+-H!"+2H<%4%5-H84!*//C+:!8*!.*C/1+,8*C-*5!%&!,</!1/48,-%*!S/,R//*!

8.,%*%92! +.""%1,! 8*C! "+2H<%4%5-H84! +8&/,2! 9.+,! 84+%! -*H4.C/! ,</! +8,-+&8H,-%*! %&! ,</!

*//C! &%1! 8.,%*%92#! I*! ,</! %,</1! <8*C:! ,</! +"/H-&-H! "1/C-H,8S-4-,2! %&! ,</! *//C! &%1!

S/4%*5-*5*/++! %*! "+2H<%4%5-H84! +8&/,2! 9-5<,! S/! .*C/1+,%%C! 8+! 8*! /7"48*8,-%*! %&! 8!

H<818H,/1-+,-H!%&!,</!H4-98,/:!8!+/*+/!%&!"/1,8-*-*5!,%!8!51%."!8*C!,1.+,-*5!-,+!9/9S/1+#!),!

-+!*%,/R%1,<2!84+%!,<8,!,</!*//C!&%1!H%9"/,/*H/!"482+!*%!1%4/!-*!,</+/!1/48,-%*+:!*/-,</1!

8+!8!"1/C-H,%1:!*%1!8+!8!"81,!-*!,</!9/C-8,-%*#!L.1,</19%1/:!H%*,1%44-*5!&%1!,</!,R%!*//C+!

%&!S/4%*5-*5*/++!8*C!8.,%*%92:!*%!+-5*-&-H8*,!1/48,-%*!1/98-*/C!S/,R//*!,</!*//C!&%1!

H%9"/,/*H/!8*C!"+2H<%4%5-H84!+8&/,2#!

!

></! 8S%G/! -*C-H8,/+! ,<8,:! &1%9! ,</! 9%,-G8,-%*84! "/1+"/H,-G/! %&! BO>:! ,</! H%*H/",! %&!

"+2H<%4%5-H84! +8&/,2! -+! ,%! S/! .*C/1+,%%C! 98-*42! 8+! S/-*5! 8++%H-8,/C! R-,<! 8! +/*+/! %&!

&1//C%9!,%!8H,!8*C!%&!S/-*5!"81,!%&!,</!,/89#!M8+,/1-*5!%*/X+!R%13!C%/+!*%,!+//9!,%!"482!

8*2!+-5*-&-H8*,!1%4/!-*!,</!/7"/1-/*H/!%&!8!H4-98,/!8+!"+2H<%4%5-H8442!+8&/#!><-+!-+!&.1,</1!

+.""%1,/C! S2! ,</! 48H3! %&! "1/C-H,8S-4-,2! %*! "+2H<%4%5-H84! +8&/,2! S2! 8.,%*%9%.+! R%13!



! ! "#!;^!%&!'(!

9%,-G8,-%*#!></!1/8+%*+!&%1!R<2!%*/!".,+!/&&%1,!-*,%!%*/X+!T%S!C%!*%,!"1/C-H,!,<-+!3-*C!%&!

H4-98,/#!><.+:! ,</! +/*+8,-%*!%&! ,</!"%++-S-4-,2! ,%! 8H,! +//9+! ,%!"482!8!S-55/1! 1%4/! -*! ,</!

9%,-G8,-%*84! 1/48,-%*! S/,R//*! 8.,%*%92! +.""%1,! 8*C! "+2H<%4%5-H84! +8&/,2:! ,<8*! %*/X+!

8H,.84!1/8+%*+!&%1!8H,-*5#!

!

The!relation!between!goal!clarity!and!psychological!safety!

F8+/C!%*!,</!1/+/81H<!%&!DC9%*C+%*!i$```j!%*/!H%.4C!/7"/H,!8!+,1%*5!1/48,-%*!S/,R//*!

5%84! H481-,2! 8*C! "+2H<%4%5-H84! +8&/,2:! 8+! DC9%*C+%*! C/+H1-S/+! ,</! "1%H/++! %&! +/,,-*5!

H%9"/44-*5! 5%84+! 8+! C/H-+-G/! &%1! 8! "+2H<%4%5-H8442! +8&/! /*G-1%*9/*,#! A+! -+! +//*! -*! ,</!

H%11/48,-%*!98,1-7:!,<8,! -+! -*C//C!,</!H8+/#!=%R/G/1:!H%*,1%44-*5!&%1!8.,%*%92!+.""%1,:!

S8+/C! %*! ,</! 8++.9",-%*! ,<8,! ,</! "+2H<%4%5-H84! /*G-1%*9/*,! -*! R<-H<! ,</! 5%84+! 81/!

"1/+/*,/C!98,,/1+:! ,</! 1/48,-%*!R8+! S8+-H8442! <84G/C#! ),! -+! -*,/1/+,-*5! ,%! *%,/! ,<8,! ,</!

*//C!&%1!S/4%*5-*5*/++:!,</!%,</1!"1/C-H,%1!%&!"+2H<%4%5-H84!+8&/,2!8"81,!&1%9!8.,%*%92!

+.""%1,:! C-C! *%,! <8G/! 8*! /&&/H,! /G/*! */81! %&! ,</! %*/!"1/+/*,/C! S2! 8.,%*%92! +.""%1,#!

></+/! &-*C-*5+! -*C-H8,/! ,<8,! ,</! -*,/1"/1+%*84! /*G-1%*9/*,! -*! R<-H<! ,</! 5%84+! 81/!

"1/+/*,/C! -+! %&! 51/8,! -9"%1,8*H/#! ><-+! -+! "81,42! 8++.9/C! S2! S%,<! BO>! iO/H-! k! c28*:!

?(((j! 8*C! DC9%*C+%*! i$```j#! =%R/G/1:! ! R</*! +,1/++-*5! ,</! -9"%1,8*H/! %&! R<8,! -+!

1/&/11/C! ,%! 8+! H%9"/44-*5! 5%84+:! DC9%*C+%*! ".,+! ,</! 98-*! /9"<8+-+! %*! ,</+/! 5%84+!

S/-*5!8j!9/8*-*5&.4:! -*! ,</!+/*+/!%&!8-9-*5!8,!+%9/!851//C!."%*!%158*-J8,-%*84!G84./l!

8*C!Sj!+.&&-H-/*,42!H<844/*5-*5:!9%1/!-*!4-*/!R-,<!,</!H%*H/",!%&!&4%R!!i?((?Sj#!K8H3-*5!-*!

,<8,! /7"48*8,-%*:! S.,! +<%R-*5! -*! ,</! 1/+.4,+! </1/-*:! -+! ,</! -9"%1,8*H/! %&! ,</!

-*,/1"/1+%*84!/*G-1%*9/*,!R<-H<!&189/+!,</!"1/+/*,8,-%*!%&!,</!5%84+#!

!

The!prediction!of!voice!

F/&%1/!C-+H.++-*5!,</!"1/C-H,-%*!%&!G%-H/:!-,!-+!R%1,<!*%,-*5!,<8,!,</!9/8+.1/!&%1!-*,1-*+-H!

R%13! G84./! %1-/*,8,-%*:! 8! 98T%1! "1/C-H,%1! %&! G%-H/:! +<%R/C! +%9/! H%*&4-H,-*5! 1/+.4,+!

H%*H/1*-*5!-,+!1/4-8S-4-,2#!),+!-*,/1*84!H%*+-+,/*H2:!8+!9/8+.1/C!S2!E1%*S8H<X+!84"<8:!R8+!

R/44!S/4%R!,</!5/*/18442!8HH/",/C!4-9-,!%&!#_#!><-+:!%&!H%.1+/:!%"/*+!&%1!,</!815.9/*,!,<8,!

,</! G81-8S4/! -+! S2! *%!9/8*+! 8HH%.*,8S4/:! 8*C! +<%.4C! *%,! S/! -*H4.C/C! -*! ,</! 8*842+-+#!

=%R/G/1:!8"81,!&1%9!,</!815.9/*,!,<8,!,</!"1/+/*,!R%13!-+!8!"-4%,!8*C!,</1/&%1/!9-5<,!

844%R! /7"4%18,-%*+! %*! 4/++! +%4-C! 51%.*C+:! -,! -+! R%1,<! *%,-*5! ,<8,! ,</! 9/8*! -*,/1N-,/9!

H%11/48,-%*:!+.55/+,/C!8+!8!S/,,/1!9/8+.1/!%&!1/4-8S-4-,2!%*!+<%1,!+H84/+!i68448*,:!?((_j:!

R8+!R-,<-*! ,</! 18*5/!%&! 8HH/",8S-4-,2#!><.+:! -*! ,</! &%44%R-*5:! 844! 8*842+-+! -*H4.C-*5! ,</!

G81-8S4/! 9.+,! S/! 1/8C! ,83-*5! -,+! R/83*/++/+! -*,%! 8HH%.*,:! S.,! R-,<%.,! 1/T/H,-*5! ,</!

-*,/1/+,!%&!R<8,!,</!1/+.4,+!9-5<,!S/!"%-*,-*5!8,#!

!



! ! "#!;_!%&!'(!

A*842+-*5! ,</! "1/C-H,-%*! %&! G%-H/:! %*/! %&! ,</! 9%+,! -*,/1/+,-*5! 1/+.4,! "8,,/1*+! -*! ,</!

"1/+/*,!"-4%,!/9/15/+#![<-4/!,</!"1/C-H,%1+!%&!"+2H<%4%5-H84!+8&/,2!+//9/C!,%!S/!1/48,/C!

,%! "/1H/",-%*+! %&! ,</! /*G-1%*9/*,:! ,</! "1/C-H,%1+! %&! G%-H/! +//9! 9%1/! 1/48,/C! ,%! ,</!

-*C-G-C.84X+!8H,.84!1/48,-%*!,%!R%13#!></!9/8+.1/+!&%1!,</+/!"1/C-H,%1+!81/!C-+,-*H,:!S.,!

C%!+<%R!+%9/!+-9-481-,-/+!1/4/G8*,!,%!,</!C-+H.++-%*!</1/-*#!></!9/8+.1/!%&!9%,-G8,-%*!

8,!R%13!+"/H-&-H8442!8+3+!d./+,-%*+!%&!R<2!%*/!".,+!/&&%1,!-*,%!%*/+!T%S:!,<.+!C/+H1-S-*5!

,</!9%,-G8,-%*84!1/48,-%*!,%!%*/X+!"1/+/*,!C%-*5+#!)*,1-*+-H!R%13!G84./!%1-/*,8,-%*!%*!,</!

%,</1!<8*C!C/+H1-S/+!8!9%1/!5/*/184!G-/R!%*!R<8,!3-*C!%&!T%S!%*/!R%.4C!R8*,!,%!<8G/:!

%1! R<8,! -,! -+! ,<8,! %*/! G84./+! -*! 8! R%13! +-,.8,-%*#! A4,<%.5<! %*! C-&&/1/*,! 4/G/4+:! S%,<!

9/8+.1/+!C/+H1-S/!%*/X+!1/48,-%*!,%!R%13#!M%,-G8,-%*!8,!R%13!9-5<,!S/!+8-C!,%!C/+H1-S/!

%*/X+!1/48,-%*!,%!the!work:!R<-4/!R%13!G84./!%1-/*,8,-%*!9-5<,!C/+H1-S/!%*/X+!1/48,-%*!,%!

a!work:!%1!T.+,!R%13:!-*!"4.184#!><.+:!R<-4/!%"-*-%*+!8S%.,!,</!R%13!/*G-1%*9/*,!+//9!

,%!"1/C-H,!"/1H/",-%*+!%&!H4-98,/!H<818H,/1-+,-H+:!"1/C-H,-%*!%&!G%-H/!+//9+!,%!1/42!9%1/!

%*!,</!8H,.84!1/48,-%*!,%!R%13!8+!8!+"/H-&-H!+/,!%&!,8+3+:!8*C!,%!G84./+!1/48,/C!,%!R%13!%*!8!

9%1/!5/*/184!4/G/4#!

!

The!gap!between!psychological!safety!and!voice!

></!-*,/1"1/,8,-%*!"1/+/*,/C!8S%G/!,%!.*C/1+,8*C!,</!C-&&/1/*H/!S/,R//*!,</!"1/C-H,%1+!

%&! ! "+2H<%4%5-H84! +8&/,2! 8*C! ,</! "1/C-H,%1+! %&! G%-H/! 9-5<,! 84+%! S/! %*/! R<-H<! </4"+!

/7"48-*-*5! ,</! 48H3! %&! "1/C-H,8S-4-,2! %&! "+2H<%4%5-H84! +8&/,2! %*! G%-H/#! AC9-,,/C42:!

DC9%*C+%*! C%/+! *%,! +,8,/! ,<8,! 8! "+2H<%4%5-H8442! +8&/! /*G-1%*9/*,!R-44! 4/8C! ,%! G%-H/#!

=%R/G/1:! +</!C%/+! +,8,/! ,<8,! /*G-1%*9/*,+!R</1/!"/%"4/! C%! ,83/! ,</! 1-+3! %&! 4/81*-*5!

84+%! ,/*C! ,%! S/! H<818H,/1-J/C! S2! 8! H4-98,/! %&! "+2H<%4%5-H84! +8&/,2! i/#5#! DC9%*C+%*:!

?((^j#! )*! %,</1!R%1C+:! DC9%*C+%*! H48-9+! *%! H8.+84-,2! -*! ,</! 1/48,-%*:! S.,! "%-*,! ,%! 8!

51/8,!H%/7-+,/*H/#!B,-44:!8+!/*8H,-*5!-*!G%-H/!S/<8G-%.1!-+!84+%!8++.9/C!,%!S/!8++%H-8,/C!

R-,<! ,83-*5! -*,/1"/1+%*84! 1-+3+! iU8*!O2*/! /,! 84#:! ?((;l! L.44/1! /,! 84#:! ?((_j:! 8*C! 8+! 4%R!

4/G/4+! %&! -9"1/++-%*! 98*85/9/*,! 81/! 8++.9/C! ,%! H<818H,/1-J/! ,</! "1/+/*H/! %&! S%,<!

"+2H<%4%5-H84! +8&/,2! 8*C! G%-H/! iDC9%*C+%*:! $```l! L.44/1! /,! 84#:! ?((_l! 61/9/8.7! k!

F/C/-8*:! ?((;j:! %*/! H%.4C! <8G/! /7"/H,/C! "+2H<%4%5-H84! +8&/,2! ,%! 8,! 4/8+,! "1/C-H,! ,</!

/*8H,9/*,! -*! G%-H/#! e%R:! -*! ,</! "1/+/*,! "-4%,:! ,<-+! R8+! *%,! ,</! H8+/#! [<2t! 6/1<8"+!

S/H8.+/! ,</1/! 81/! +%9/! H/*,184! H<818H,/1-+,-H+! R<-H<! +/"818,/! ,</+/! ,R%! 8+"/H,+! %&!

%158*-J8,-%*84! 4/81*-*5#! c/H8"-,84-J-*5! R<8,! "1/C-H,/C! "+2H<%4%5-H84! +8&/,2! i,</! ,R%!

*//C+! %&! 8.,%*%92! 8*C! S/4%*5-*5*/++:! 8*C! 8.,%*%92! +.""%1,j:! 8*C! R<8,! "1/C-H,/C!

G%-H/! i8.,%*%9%.+! R%13! 9%,-G8,-%*! 8*C! -*,1-*+-H! R%13! G84./! %1-/*,8,-%*j:! ,</!

C-&&/1/*H/!9-5<,!8H,.8442!S/!%*/!S/,R//*!S/-*5!prepared!,%!4/81*:!%*!,</!%*/!<8*C:!8*C!

/7"4-H-,42! /*585-*5! -*! 4/81*-*5! S/<8G-%.1:! %*! ,</! %,</1#! ><.+:! S/-*5! "1/"81/C! ,%! 4/81*!



! ! "#!;@!%&!'(!

R%.4C! *%,! "1/C-H,! 8H,.84! 4/81*-*5! S/<8G-%.1#! [<8,! -,! 9-5<,! "1/C-H,! ,<%.5<! -+!

/&&/H,-G/*/++!-*!4/81*-*5!R</*!*//C/C#!I1!".,!C-&&/1/*,42P!8*!8S-4-,2!%&!1-+3N,83-*5!R</*!

1/d.-1/C#! ><-+! 1/48,-%*! -+! *%,! /7"4%1/C! -*! ,</! "1/+/*,! "-4%,:! <%R/G/1! -,! -+! -*! 4-*/!R-,<!

&-*C-*5+!98C/!S2!DC9%*C+%*!i?((_j!%*!-9"4/9/*,8,-%*!%&!*/R!9/C-H84!/d.-"9/*,!-*!8!

<%+"-,84!+/,,-*5:!R</1/!,/89+!<-5<!%*!"+2H<%4%5-H84!+8&/,2!+.HH//C/C!S/,,/1!,<8*!,<%+/!

R</1/!1-+3N,83-*5!R8+!*%,!/*H%.185/C#!

!

Taking!the!risk!of!learning!–!implications!for!organizations!

L1%9! ,</! 9%,-G8,-%*84! "/1+"/H,-G/! %&! BO>:! ,</! C-&&/1/*H/+! C/+H1-S/C! 8S%G/! S/,R//*!

"+2H<%4%5-H84! +8&/,2! 8*C! G%-H/! 84+%! C/+H1-S/! C-&&/1/*,! "1%H/++/+#! )*! ,</! H8+/! %&!

"+2H<%4%5-H84!+8&/,2:!,</!d./+,-%*!R%.4C!S/P!R<8,!H8*!%*/!C%!,%!"1/"81/!/#5#!8!,/89!&%1!

4/81*-*5t!></! BO>!8*+R/1!R%.4C!S/! ,%! 5-G/! 8.,%*%92! +.""%1,:! -*!%1C/1! ,%! +8,-+&2! ,</!

S8+-H! "+2H<%4%5-H84! *//C+:! 8*C:! R<-4/! C%-*5! ,<-+:! 8-9-*5! +"/H-&-H8442! 8,! ,</! *//C+! &%1!

8.,%*%92!8*C!S/4%*5-*5*/++#!)*!,</!H8+/!%&!G%-H/:!,</!d./+,-%*!R%.4C!S/P!R<8,!H8*!%*/!

,%! C%! ,%! 1/8H<! <-5</1! 4/G/4+! %&! "1%N+%H-84! H%*,1-S.,-%*! 8,! ,</! R%13! "48H/t! BO>!R%.4C!

"1%"%+/! 8! &%H.+! %*! ,</! G84./+! 8*C! 9%1/+! ,<8,! H%*+,-,.,/! ,</! %158*-J8,-%*#! ></!

-*,/1*84-J8,-%*!%&! ,</+/!G84./+! 8*C!9%1/+!R%.4C:! 8+! +.55/+,/C!S2! ,</!"1/+/*,!"-4%,:! S/!

"1/C-H,-G/!%&!/9"4%2//+!H%*,1-S.,-*5! -*!8!"1%N+%H-84!98**/1#![%1,<!*%,-*5!</1/! -+!84+%!

,</!8+"/H,!%&!8.,%*%92!-*!<-5</1!4/G/4+!%&!-*,/1*84-J8,-%*:!8+!C/+H1-S/C!S2!,</!H%*H/",!%&!

R%13! 9%,-G8,-%*#! ><.+:! 8*! -*,/1*84-J8,-%*! "1%H/++! H%.4C! *%,! S/! 8H<-/G/C! S2! &%1H-*5!

-*C-G-C.84+! ,%! 8HH/",! %158*-J8,-%*84! G84./+! 8*C!9%1/+#! ><8,!R%.4C! 18,</1! "81844/4! ,</!

C/&-*-,-%*! %&! H%*,1%44/C!R%13!9%,-G8,-%*#! )*+,/8C:! -*,/1*84-J8,-%*!R%.4C! <8G/! ,%! H%.*,!

R-,<! 8! 5-G/N8*CN,83/! "1%H/++! S/,R//*! /9"4%2//! 8*C! 98*85/1#! L.1,</19%1/:! -*!

"1%9%,-*5!G%-H/!8,!,</!R%13!"48H/:!BO>!R%.4C!+.55/+,!8!4%%3!8,!,</!"/1+%**/4!!+/4/H,-%*!

"1%H/++#!A*!-*C-G-C.84X+!R%13!G84./!%1-/*,8,-%*!-+!*%,!1/8C-42!H<8*5/C:!8+! -,!H%*+,-,.,/+!

9%1/!5/*/18442!</4C!"/1H/",-%*+!%&!R%13#!><.+:!R8*,-*5!/9"4%2//+!,<8,!/*585/!-*!"1%N

+%H-84!S/<8G-%.1:!H/1,8-*!G84./!%1-/*,8,-%*+!9-5<,!<8G/!,%!S/!&8G%.1/C#!

!

[%1,<!*%,-*5!</1/!-+!,</!C-&&/1/*H/!S/,R//*!H8.+84-,2:!%*!,</!%*/!<8*C:!8*C!H%11/48,-%*!

8*C!"1/C-H,-%*!%*!,</!%,</1#!></!-9"4-H8,-%*+!9/*,-%*/C!8S%G/!81/!*%,!,%!S/!.*C/1+,%%C!

8+!8H,-%*+!%*/!H8*!,83/!,%!H8.+8442!8H<-/G/!8*!%.,H%9/!%&!"+2H<%4%5-H84!+8&/,2!%1!G%-H/#!

></!8H,-G/!H%9"%*/*,!%&!,</!1/48,-%*!S/,R//*!,</!H%*+,1.H,+!-+!S/2%*C!,</!+H%"/!%&!,</!

"1/+/*,!"-4%,:! 8+!R/44! 8+!%&! ,</!C/+-5*!8*C! +,8,-+,-H84! ,%%4+! H<%+/*! &%1! -,#!=%R/G/1:! -*! 8!

R%14C!,<8,! -+! &.44!%&!G81-8S4/+!R<-H<!81/! -9"%++-S4/!,%!H%*,1%4:!%*/!H8*!8CC1/++!R<8,! -+!

8CC1/++8S4/#!><.+:!/G/*!-&!%*/!G81-8S4/!</1/-*!H8*X,!S/!+8-C!,%!H8.+/!,</!%,</1:!,</2!H8*!

S/! +8-C! ,%! H%/7-+,#!></1/&%1/:! -*!8!"18598,-H!8""1%8H<:!R%13-*5!R-,<!%*/!%&! ,</9!982!



! ! "#!;`!%&!'(!

G/12! R/44! ,1-55/1! ,</! 8H,-G/! H%9"%*/*,! ,<8,! 4-*3+! ,</9:! 8*C! R8*,/C! %.,H%9/+! 9-5<,!

8H,.8442!S/!9%1/!%1!4/++!8H<-/G/C#!

!

Future!research!

><1//!"%-*,+!/9/15/!8+!,<%+/!%&!98-*!-*,/1/+,!H%*H/1*-*5!&.,.1/!1/+/81H<P!

1) A! 4%*5-,.C-*84! +,.C2! 8CC1/++-*5! ,</! 1/48,-%*! S/,R//*! "+2H<%4%5-H84! +8&/,2! 8*C!

G%-H/#!O18R-*5!%*!,</!C-+H.++-%*!8S%G/!%*!R<8,!H<818H,/1-J/+!,</!,R%!8+"/H,+!%&!

4/81*-*5:! 8*C! ,</! C-&&/1/*,! 9%,-G8,-%*84! "1%H/++/+! S2! R<-H<! ,</2! 982! S/!

.*C/1+,%%C:! ,</!d./+,-%*!81-+/+!%&!R</,</1!H1/8,-*5!8!preparedness! &%1! 4/81*-*5:!

R-,<!,-9/:!H%.4C!"1/C-H,!G%-H/#! )*!%,</1!R%1C:! -&! ,</!4%*5N,-9/!"1/+/*H/!%&!8!"1%N

4/81*-*5!/*G-1%*9/*,!R%.4C! -*H1/8+/!,</!%HH.11/*H/!%&!"1%N+%H-84!S/<8G-%.1#!I1!

&%19.48,/C! &1%9! ,</! BO>! "/1+"/H,-G/P! -&! ! 4%*5-,.C-*84! 8.,%*%92! +.""%1,!R%.4C!

4/8C!,%!<-5</1!4/G/4+!%&!-*,/1*84-J8,-%*!8*C!<-5</1!4/G/4+!%&!1-+3N,83-*5!S/<8G-%.1#!

2) ></!"1/+/*,!"-4%,!H%.*,/C!R-,<!,</!"81,-H-"8,-%*!%&!"1%&-,N%158*-J8,-%*!/9"4%2//+#!

D7"4%1-*5!C-&&/1/*H/+!,%!/#5#!*%*N"1%&-,:!%1!/G/*!G%4.*,812:!%158*-J8,-%*+!H%.4C!S/!

%&! -*,/1/+,:! 8+! 4/G/4+! %&! +/4&N9%*-,%1-*5! <8+! +<%R*! ,%! -*&4./*H/! G%H8,-%*84!

"1/&/1/*H/+! iF1%R*:![<-,/:! k! f/1+,/-*:! $`@`j#! )9"1/++-%*!98*85/9/*,! "482+! 8!

51/8,! 1%4/! -*! S%,<! "+2H<%4%5-H84! +8&/,2! 8*C! G%-H/#! )*! ,</! &-1+,! H8+/! 8+! 8! S8+-H!

8++.9",-%*!%&!,</!H%*H/",:!-*!,</!%,</1!H8+/!8+!8!&8H,%1!-*&4./*H-*5!,</!1/8+%*+!&%1!

R<2!%*/!R%.4C!H<%%+/! ,%!G%-H/#!><-+!84+%!<8+! -,+! 1/"1/+/*,8,-%*! -*!BO>!8*C! ,</!

C-+,-*H,-%*! S/,R//*! H%*,1%44/C! 8*C! 8.,%*%9%.+! R%13! 9%,-G8,-%*#! ><.+:! %*/!

9-5<,! &-*C! C-&&/1/*H/+! -*! ,</! 9%,-G8,-%*84! "1%H/++/+! C/"/*C-*5! %*! ,2"/! %&!

%158*-J8,-%*:!8+!R/44!8+!%*!,</!"1/+/*H/!%&!S%,<!"+2H<%4%5-H84!+8&/,2!8*C!G%-H/#!

3) W+-*5!8!4815/1!+89"4/!,<8*!,</!%*/!-*!,</!"1/+/*,!"-4%,:!-,!R%.4C!S/!-*,/1/+,-*5!,%!

9%1/!+"/H-&-H8442!8CC1/++!,</!d./+,-%*!%&!,%!R<8,!/7,/*,!G%-H/!9-5<,!%HH.1!R-,<!%1!

R-,<%.,! ,</! "1/+/*H/! %&! 8! "+2H<%4%5-H8442! +8&/! /*G-1%*9/*,#! ><.+:! 84,<%.5<!

"+2H<%4%5-H84!+8&/,2!H8*!*%,!S/!+8-C!,%!"1/C-H,!G%-H/:!8+!+,8,/C!-*!,</!"1/+/*,!"-4%,:!

-,! 9-5<,! <8G/! 8! 9%C/18,-*5! 1%4/! %*! ,</! /*8H,9/*,! %&! G%-H/:! 8+! "1%"%+/C! S2!

DC9%*C+%*! i?((?Sj#! ></! BO>! /7,/*+-%*! -*! ,<-+! H8+/! R%.4C! S/! ,</! 8CC-,-%*84!

d./+,-%*! %&! ,</! "%++-S4/! -9"8H,! %&! -*,1-*+-H!R%13! G84./! %1-/*,8,-%*! %*! G%-H/:! -*!

/*G-1%*9/*,+!*%,!H<818H,/1-J/C!S2!"+2H<%4%5-H84!+8&/,2#!

!

Limitations!

></!"1/+/*,!"-4%,!H%.*,+!R-,<!8!*.9S/1!%&!4-9-,8,-%*+#!ACC1/++-*5!,</!+89"4/:!,</!1-+3!%&!

S-8+/+! -+!8""81/*,:!8+! &-*84!"81,-H-"8*,+!R/1/!+/4/H,/C!S2!,</!%158*-J8,-%*+!,</9+/4G/+#!

></! 1/8+%*+! &%1! ,</+/! +"/H-&-H! +/4/H,-%*+!R8+! *%,! 8! G81-8S4/! "%++-S4/! ,%! H%*,1%4! -*! ,</!



! ! "#!b(!%&!'(!

48,/1! 8*842+-+! %&! C8,8#! ),! -+! 84+%! -9"%++-S4/! ,%! 3*%R! -&! ,</! -*C-G-C.84! "81,-H-"8,-%*!R8+!

1/5.48,/C! S2! H%*,1%44/C! %1! 8.,%*%9%.+! R%13!9%,-G8,-%*:! 8*C! ,</1/S2:! R<-H<! 4/G/4! %&!

+%H-84!C/+-18S-4-,2!,<8,!R/*,!-*,%!,</!G81-8,-%*!%&!+H%1/+#!></!-++./!%&!.*C/1+,8*C-*5!,</!

1/8+%*+! &%1! "81,-H-"8,-%*! -+! 84+%! "1/+/*,! -*! ,</! &8H,! ,<8,! b^! %.,! %&! '(! H%*,8H,/C!

%158*-J8,-%*+!C/H4-*/C!,%!"81,-H-"8,/#!),!-+!*%,!3*%R*!-*!,</!"1/+/*,!"-4%,!-&!,</1/!81/!8*2!

98T%1! H%99%*! H<818H,/1-+,-H+! 89%*5+,! ,</!%158*-J8,-%*+! ,<8,! C-C!"81,-H-"8,/#![<8,! -+!

3*%R*!-+!,<8,!,</!98-*!1/8+%*+!&%1!%158*-J8,-%*+!H<%%+-*5!*%,!,%!"81,-H-"8,/!R8+!/-,</1!

%*5%-*5! 1/%158*-J8,-%*+! %1! /7H/++-G/! T%S! "1/++.1/#! I*/! 98T%1! -9"4-H8,-%*! %&! ,</+/!

4-9-,8,-%*+! -+! %&! H%.1+/! 8! 4-9-,/C! 5/*/184-J8S-4-,2:! 84+%! 8&&/H,/C! S2! ,</! 4%R! *.9S/1! %&!

"81,-H-"8*,+#!><.+:!,</!98-*!&%H.+!%&!,</!"1/+/*,!"-4%,!S/H%9/+!,</!.*C/1+,8*C-*5!%&!,</!

9/H<8*-+9+!%*!R<8,!-+!9/8+.1/C:!%.,4-*-*5!"%++-S4/!/7"48*8,-%*+!R<-H<!H%.4C!,</*!S/!

,/+,/C!%*!8! 4815/1!"%".48,-%*:!8*C!%*!8!+89"4/!9%1/!C-G/1+/!8*C!1/"1/+/*,8,-G/!%&! ,</!

"%".48,-%*!%&!BR/C-+<!/9"4%2//+!R%13-*5!-*!"1%&-,!%158*-J8,-%*+#!

!

ACC1/++-*5! ,</!9/8+.1/+:! ,</1/!R/1/! ,R%!%HH.11/*H/+!%&!/7,1/9/42! 4%R!84"<8+:!%*! ,</!

9/8+.1/! &%1! ,</! *//C! &%1! 8.,%*%92:! 8*C! ,</! 9/8+.1/! &%1! -*,1-*+-H! R%13! G84./!

%1-/*,8,-%*#!A+!E1%*S8H<X+!84"<8!<8+!+.H<!8!C%9-*8*,!"%+-,-%*!8+!,</!9/8+.1/!&%1!+H84/!

1/4-8S-4-,2:! ,</! C/G-8,-%*+! 81/! *%,/R%1,<2! 8*C! H%.4C! -9"42! </8G2! 1/+,1-H,-%*+! %*! ,</!

"%++-S-4-,-/+! %&! -*,/1"1/,8,-%*! S8+/C! %*! ,</+/!9/8+.1/+#!=%R/G/1:! 8+! +,8,/C! S2! 68448*,!

i?((_j:!,</!9/8*!-*,/1N-,/9!H%11/48,-%*!-+!%&,/*!8!S/,,/1!9/8+.1/!%&!+H84/!1/4-8S-4-,2!%*!

+<%1,!+H84/+#!F%,<!+H84/+!H%.*,/C!R-,<!4/++!,<8*!,/*!-,/9+:!8*C!S%,<!+H84/+!H%.*,/C!R-,<!

G84./+!R-,<-*!,</!8HH/",8S4/!18*5/!%*!,</!9/8*!-*,/1N-,/9!H%11/48,-%*#!E%*+-C/1-*5!84+%!

,</! ,/*,8,-G/! 8""1%8H<! 8++%H-8,/C! R-,<! "/1&%19-*5! 8! "-4%,:! 8*C! ,</! +,1%*5! 1/48,-%*+!

"1/+/*,/C!S2!98-*42!,</!9/8+.1/!%&! -*,1-*+-H!R%13!G84./!%1-/*,8,-%*:!,</!1/+.4,+! -*!,</!

"1/+/*,! "-4%,! +<%.4C! +,-44! S/! -*,/1/+,-*5! /*%.5<! &%1! ,</! H%*+-C/18,-%*! %&! &.,.1/!

/48S%18,-%*+!8*C!1/"4-H8,-%*+#!

!

A*%,</1! -++./!R%1,<!9/*,-%*-*5:! H%*+-C/1-*5! ,</! +89"4/!8*C! ,</!9/8+.1/+:! -+! ,</! &8H,!

,<8,!,</!d./+,-%**8-1/!H%*,8-*/C!8!,%,84!%&!$$@!-,/9+:!R-,<!8*!/+,-98,/C!H%9"4/,-%*!,-9/!

%&!?(N;(!9-*.,/+#!)*!8!H%*,/7,!%&!8!"1%&-,!%158*-J8,-%*:!,<-+!9-5<,!S/!"/1H/-G/C!8+!8!51/8,!

89%.*,!%&!,-9/#!><-+!9-5<,!<8G/!8&&/H,/C!,</!R-44-*5*/++!,%!H%9"4/,/!,</!d./+,-%**8-1/:!

8+! R/44! 8+! ,</! 4/G/4! %&! <%*/+,2! 8*C! 1/&4/H,-%*! -*! 1/+"%*C-*5#! L.1,</19%1/:! ,</! -,/9+!

"%+/C! d./+,-%*+! %*! %*/X+! 1/48,-%*! ,%! %*/X+! +."/1G-+%1! 8*C! ,%! %*/X+! T%S#! DN98-4!

H%11/+"%*C/*H/! R8+! 1/H/-G/C! R</1/! -*C-G-C.84+! /7"4-H-,42! C/+H1-S/C! ,</-1! 1/8+%*+! ,%!

C/H4-*/!"81,-H-"8,-%*!S8+/C!%*!,</!H%*,/*,!%&!,</!-,/9+#!A!,</%1/,-H84!1/9813!%*!,<-+!&8H,:!

-*! 4-*/! R-,<! ,</! &189/! %&! ,</! "1/+/*,! "-4%,:! -+! ,<8,! -*C-G-C.84+! R-,<! 8! 4%R! +/*+/! %&!



! ! "#!b$!%&!'(!

"+2H<%4%5-H84!+8&/,2:!8*C!R-,<!8!9%1/!H%*,1%44/C!9%,-G8,-%*!,%R81C+!R%13:!9-5<,!<8G/!

S//*!4/++!"1%*/!,%!H%9"4/,/!,</!d./+,-%**8-1/#!!><.+:!8!S-8+!9-5<,!S/!"1/+/*,!-*!,<8,!,</!

+89"4/!-+!+3/R/C!,%R81C+!"81,-H-"8*,+!R-,<!8!<-5</1!+/*+/!%&!"+2H<%4%5-H84!+8&/,2!8*C!8!
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g85!+03/1!*.!C/4,8581/!,-44!/*3Q,+,.C-/*#!O/,!101!+-5!%9!$(N;(!"/1+%*/1!"/1!&01/,85:!&1�*!.*5/&Q1!

$(! %4-38! &01/,85#! D,,! +�C8*,! .*C/1485! 5/1! 90T4-5</,! 8,,! .,,848! +-5! %9! 9Q**-+3%1! -! 8449Q*</,! -!

81S/,+4-G/,:!+89,-C-5,!+%9!98*!+32CC81!C/,!/*+3-4C8!&01/,85/,!G8C!5Q44/1!1/+.4,8,#!

!

D*3Q,/*!5/*%9&01+!</4,!R/SS8+/18,#!O/,!,81!H8!;(!9-*#!D*+3-4C8!C/4,8581*8!Q1!8*%*298!-!1/48,-%*!

,-44!1/+.4,8,/,#!O/,+8998!5Q44/1!+TQ4G3481,!&01/,85/,#!

!

U8C!+3.44/!*-!3.**8!<8!&01!*2,,8!8G!C/,,8t!IH<!G/9!Q1!T85:!9/1!-!C/,84T:!+%9!3%*,83,81!/1t!

!

F/+03!</9+-C8*!&01!&%1+3*-*5+"1%T/3,/,#!OQ1!"1/+/*,/181!T85!844,!4-,/!9/1!.,&014-5,#!

<,,"PuuRRR#+-4G8"+23%4%5-#+/!

!

=%""8+!G/134-5/*!8,,!C/,!</48!G/1381!-*,1/++8*,!&01!D1\!

g85!<01!8G!9-5!-*%9!*�518!C8581!+�!&�1!G-!"18,8!4-,/!9/1#!

!

UQ*4-58!<Q4+*-*581:!

A*C1/8+!B-4G8!

6+23%4%5+,.C/18*C/:!>/19-*!$(:!6+23%4%5"1%51899/,!

)*+,-,.,-%*/*!&01!6+23%4%5-:!W""+848!W*-G/1+-,/,!



! ! "#!b_!%&!'(!

A""/*C-7!))!

BR/C-+<!-,/9+:!H%9"4/,/!+/,#!

!

Psychological!Safety!

$ f01!98*!/,,!9-++,85!-!9-*!81S/,+51.""!4Q55+!C/,!%&,8!/*!,-44!48+,#!

? B%9!9/C4/9!-!9-*!81S/,+51.""!38*!98*!,8!.""!"1%S4/9!%H<!+G�18!&1�5%1!,-44!C-+3.++-%*#!

; O/,!<Q*C/1!8,,!98*!-!9-*!81S/,+51.""!Q1!8GG-+8*C/!9%,!8*C18!&01!8,,!C/!Q1!8**%14.*C8#!

b M8*!38*!,1255,!,8!1-+3/1!-!9-*!81S/,+51.""#!

' O/,!Q1!+G�1,!8,,!S/!8*C18!-!9-*!81S/,+51.""!%9!<TQ4"#!

^ eQ1!T85!81S/,81!9/C!9-*!81S/,+51.""!.""+38,,8+!%H<!8*GQ*C+!9-*8!.*-38!&Q1C-5</,/1!%H<!

,848*5/1#!

!

Voice!

$ g85!.,G/H3481!%H<!.,&%1981!1/3%99/*C8,-%*/1!+%9!101!&1�5%1!+%9!"�G/1381!9-*!

81S/,+51.""#!

? g85!501!9-*!10+,!<01C:!%H<!.""9.*,181!8*C18!8,,!/*585/18!+-5!-!&1�5%1!+%9!<81!"�G/138*!"�!

9-*!81S/,+51.""#!

; g85!&189&01!9-*!�+-3,!31-*5!81S/,+1/48,/18C/!&1�5%1!,-44!C/!8*C18!-!9-*!81S/,+51."":!QG/*!%9!

9-*!�+-3,!8GG-3/1!%H<!C/!8*C18!-!51.""/*!-*,/!<�44/1!9/C!9-5#!

b g85!<�44/1!9-5!GQ4-*&%19/18C!%9!&1�5%1!CQ1!9-*!�+-3,!38*!G818!,-44!*2,,8!&01!9-*!81S/,+51.""#!

' g85!/*585/181!9-5!-!&1�5%1!+%9!38*!"�G/138!3G84-,/,/*!"�!81S/,+34-98,/,!-!9-*!81S/,+51.""#!

^ g85!&189&01!9-*!�+-3,!G8C!5Q44/1!-Cp/1!&01!*28!"1%T/3,!%H<!&01+485!"�!&01Q*C1-*581!"�!<.1!G-!

T%SS81!-!9-*!81S/,+51.""#!

!

Need!satisfaction!

$ g85!3Q**/1!-*5/*!+,011/!+89<01-5</,!9/C!8*C18!"�!T%SS/,#!

? 6�!T%SS/,!3Q**/1!T85!9-5!+%9!/*!C/4!8G!/*!51.""#!

; g85!<81!-*,/!+�!92H3/,!9/C!8*C18!8,,!5018!"�!9-,,!T%SS#!

b 6�!T%SS/,!38*!T85!"18,8!9/C!8*C18!%9!+�C8*,!+%9!G/134-5/*!<81!S/,2C/4+/!&01!9-5#!

' g85!3Q**/1!9-5!%&,8!/*+89!*Q1!T85!Q1!9/C!9-*8!3%44/5%1#!

^ D*!C/4!+%9!T85!T%SS81!9/C!Q1!%H3+�!*Q18!GQ**/1!,-44!9-5#!

_ g85!3Q**/1!9-5!/5/*,4-5/*!-*,/!3%9"/,/*,!-!9-,,!81S/,/#!

@ g85!S/9Q+,181!G/134-5/*!C/!.""5-&,/1!T85!.,&01!-!9-,,!81S/,/#!

` g85!.""4/G/1!9-5!+%9!3%9"/,/*,!-!9-,,!81S/,/#!

$( g85!,G-G481!"�!8,,!T85!38*!.,&018!9-,,!T%SS!"�!/,,!3%11/3,!+Q,,#!

$$ g85!Q1!S18!"�!C/!+83/1!T85!501!-!9-,,!T%SS#!

$? g85!.""4/G/1!8,,!T85!,-44!%H<!9/C!348181!8G!C/!+G�18+,/!.""5-&,/1*8!"�!T%SS/,#!

$; g85!.""4/G/1!8,,!T85!38*!G818!9-5!+TQ4G!"�!T%SS/,#!

$b 6�!T%SS/,!.""4/G/1!T85!%&,8!8,,!T85!9�+,/!&04T8!8*C18+!%1C/1#!



! ! "#!b@!%&!'(!

$' I9!T85!3.*C/!GQ4T8!+3.44/!T85!5018!+83/1!"�!T%SS/,!"�!/,,!8**8,!+Q,,#!

$^ O/!.""5-&,/1!T85!9�+,/!.,&018!"�!T%SS/,!Q1!-!4-*T/!9/C!C/,!T85!G/134-5/*!G-44!5018#!

$_ g85!.""4/G/1!8,,!T85!Q1!&1-!8,,!.,&018!9-,,!T%SS!"�!C/,!+Q,,!T85!+TQ4G!,2H3/1!8,,!C/!SQ+,8#!

$@ g85!.""4/G/1!8,,!T85!-!9-,,!81S/,/!Q1!,G-*58C!8,,!5018!+83/1!T85!-*,/!G-44!5018#!

!

Autonomy!support!

$ g85!.""4/G/1!8,,!9-*!0G/1%1C*8C/!5/1!9-5!G8490T4-5</,/1#!

? M-*!0G/1%1C*8C/!G-+81!,2C4-5,!8,,!<%*u<8*!"/1+%*4-5/*!,81!-448!.""!%9!T85!-*,/!4/G/1!.""!,-44!

</**/+u<8*+!&01GQ*,*-*581#!

; g85!.""4/G/1!8,,!9-*!0G/1%1C*8C/!&01+,�1!9-*8!+2*".*3,/1#!

b M-*!0G/1%1C*8C/!S/31Q&,81!9-5!-!9-*!,1%!"�!9-*!&019�58!8,,!3.**8!8G+4.,8!/,,!T%SS!"�!/,,!S18!

+Q,,#!

' M-*!0G/1%1C*8C/!Q1!42<01C!&01!<.1!T85!G-44!+30,8!+83/1!"�!T%SS/,#!

^ M-*!0G/1%1C*8C/!.""9.*,181!9-5!8,,!+,Q448!&1�5%1#!

_ M-*!0G/1%1C*8C/!.""9.*,181!9-5!8,,!,8!-*-,-8,-G#!

@ M-*!0G/1%1C*8C/!&01<01!+-5!%9!9-*!�+-3,!S/,1Q&&8*C/!9-,,!T%SS!-**8*!<%*u<8*!&01/+4�1!<.1!

+83/1!S01!5018+#!

!

Motivation!at!work!scale!

$ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!C/!+,.*C/1!8G!54QCT/!C/,!<Q1!T%SS/,!

5/1!9-5#!

? g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!T85!,2H3/1!GQ4C-5,!92H3/,!%9!C/,!

<Q1!81S/,/,#!

; g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!<Q1!T%SS/,!+,Q99/1!GQ4!

0G/1/*+!9/C!C/!-*,1/++/*!T85!<81#!

b g85!8*+,1Q*5/1!9-5!-*,/:!&01!9-*8!8*+,1Q*5*-*581!Q1!Q*C�!&015QG/+#!

' g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!8*C18!i,/7#!H</&/1:!3%44/5%1:!&89-4T:!

3.*C/1j!&%1C181!8G!9-5!8,,!T85!501!C/,#!

^ Ä14-5,!,848,!+�!501!T85!S818!"1/H-+!C/,!T85!9�+,/!5018!-!C/,!<Q1!T%SS/,#!

_ g85!G/,!-*,/!G81&01!T85!501!C/,!<Q1!T%SS/,:!C/,!Q1!9/*-*5+40+,!81S/,/#!

@ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!T85!<81!1%4-5,!*Q1!T85!.,&01!9-,,!

T%SS#!

` g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!<Q1!T%SS/,!,-44�,/1!9-5!8,,!

.""*�!8*C18!GQ1C/*!-!4-G/,!+%9!Q1!G-3,-58!&01!9-5#!

$( g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!8*C18!i,/7#!H</&/1:!3%44/5%1:!&89-4T:!

3.*C/1j!"1/++/1!9-5!8,,!5018!C/,#!

$$ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!+%9!8*+,Q44C!"�!C/,!<Q1!&01/,85/,!

+�!S%1C/!S%1C/!T85!8*+,1Q*58!9-5!-!9-,,!T%SS#!



! ! "#!b`!%&!'(!

$? g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!<Q1!T%SS/,!Q1!/,,!.,,12H3!&01!

C/*!T85!Q1#!

$; g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!*�5%,!-!9-5!+TQ4G!,G-*581!9-5!8,,!

8*+,1Q*58!9-5!-!9-,,!T%SS#!

$b g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!8*C18!i,/7#!H</&/1:!3%44/5%1:!&89-4T:!

3.*C/1j!31QG/1!8G!9-5!8,,!T85!501!C/,#!

$' Ä14-5,!,848,!+�!4Q55/1!T85!*/1!GQ4C-5,!4-,/!8*+,1Q*5*-*5!"�!9-,,!T%SS#!

$^ g85!8*+,1Q*5/1!9-5!-*,/:!&01!T85!&01GQ*,81!9-5!-*,/!8,,!.""*�!0*+38C/!1/+.4,8,#!

$_ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!T85!Q1!+324C-5!9-5!+TQ4G!C/,#!

$@ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!<81!S/,2C/4+/!&01!9-5!

"/1+%*4-5/*!8,,!T85!8*+,1Q*5/1!9-5!-!C/,!<Q1!T%SS/,#!

$` g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!8*C18!i,/7#!H</&/1:!3%44/5%1:!&89-4T:!

3.*C/1j!,G-*581!9-5!8,,!5018!C/,#!

?( g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!T85!+TQ4G!,2H3/1!8,,!C/,!Q1!G-3,-5,!8,,!

T85!8*+,1Q*5/1!9-5!-!C/,!<Q1!T%SS/,#!

?$ Ä14-5,!,848,!+�!4Q55/1!T85!-*,/!*/1!92H3/,!/*/15-!"�!C/,!<Q1!T%SS/,#!

?? Ä14-5,!,848,!+�!Q1!T85!-*,/!+Q3/1!"�!8,,!T%SS/,!Q1!GQ1,!8,,!4Q558!/*/15-!"�#!

?; g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!<Q1!T%SS/,!,-44�,/1!9-5!8,,!*�!

9-*8!4-G+9�4#!

?b g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!<Q1!T%SS/,!+,Q99/1!GQ4!

0G/1/*+!9/C!C/*!T85!Q1!-**/1+,!-**/#!

?' g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!"58!C/,!-*,1/++/!T85!<81!&01!C/*!<Q1!,2"/*!

8G!81S/,/#!

?^ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!T85!501!-!C/,!<Q1!T%SS/,!<81!+,%1!

S/,2C/4+/!&01!9-5!"/1+%*4-5/*#!

?_ g85!8*+,1Q*5/1!9-5!-*,/:!&01!/5/*,4-5/*!,2H3/1!T85!8,,!T85!0C+481!9-*!,-C!"�!C/,!<Q1!T%SS/,#!

?@ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/*!<Q1!,2"/*!8G!81S/,/!G/134-5/*!

Q1!+"Q**8*C/#!

?` g85!8*+,1Q*5/1!9-5!-*,/:!&01!9-*8!8*+,1Q*5*-*581!4/C/1!-*,/!,-44!0*+38C/!1/+.4,8,#!

;( g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!*Q1!T85!8*+,1Q*5/1!9-5!-!C/,!<Q1!

T%SS/,!5/1!C/,!9-5!/*!H<8*+!8,,!.,,12H38!9-*8!"/1+%*4-58!GQ1C/1-*581!-!<8*C4-*5#!

;$ g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!Q1!-!4-*T/!9/C!9-*8!"/1+%*4-58!

GQ1C/1-*581!8,,!8*+,1Q*58!9-5!-!C/,!<Q1!T%SS/,#!

;? g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!81S/,/!T85!501!Q1!GQ4C-5,!1%4-5,#!

;; g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!T85!,2H3/1!8,,!C/,!<Q1!T%SS/,!Q1!

+"Q**8*C/#!

;b g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!T%SS/,!T85!501!Q1!-*,1/++8*,#!

;' g85!8*+,1Q*5/1!9-5:!/44/1!4Q55/1!/*/15-:!-!9-,,!81S/,/!&01!8,,!C/,!Q1!9-*!"4-3,!5/*,/9%,!9-*!

81S/,+5-G81/!8,,!8*+,1Q*58!9-5!-!9-,,!T%SS#!

!



! ! "#!'(!%&!'(!

Work!value!Orientation!

$ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!81S/,+3%44/5%1!S121!+-5!%9!9-5!%H<!5/1!9-5!+,0C#!

? O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!38*!,TQ*8!92H3/,!"/*581#!

; O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!4Q1!9-5!9�*58!*28!+83/1#!

b O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!<TQ4"/1!,-44!8,,!40+8!8*C18+!"1%S4/9:!.,8*!8,,!

*0CGQ*C-5,G-+!&�!*�5%,!,-44S838#!

' O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!98*!+/1!.""!,-44!9-5!&01!9-*!"1/+,-5/&244C8!"%+-,-%*#!

^ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!<81!/*!S/&8,,*-*5!9/C!92H3/,!983,#!

_ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!Q1!/3%*%9-+3,!&1895�*5+1-3#!

@ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!%H<!9-*8!3%44/5%1!38*!<8!1%4-5,!,-44+8998*+#!

` O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!�,*T.,/1!/,,!<05,!8*+//*C/#!

$( O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!<81!5%C8!GQ**/1!S48*C!9-*8!3%44/5%1!+%9!T85!38*!

"18,8!%9!"/1+%*4-58!+83/1!9/C#!

$$ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!<81!+,%1,!-*&42,8*C/!0G/1!8*C18#!

$? O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!S4-1!1-3#!

$; O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!&�1!/*!<05!518C!8G!+%H-84,!/13Q**8*C/!&1�*!8*C18#!

$b O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!5/*%9!G-43/,!T85!38*!5018!/*!4-,/*!-*+8,+!&01!8,,!5018!

GQ14C/*!,-44!/*!SQ,,1/!"48,+#!

$' O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!&�1!8*GQ*C*-*5!8G!9-*8!&Q1C-5</,/1#!

$^ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!38*!4Q18!8*C18!C/,!T85!G/,#!

$_ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!T85!38*!.,0G8!3%*,1%44!0G/1!8*C18!"�!9-,,!T%SS#!

$@ O/,!Q1!G-3,-5,!&01!9-5!8,,!<8!/,,!T%SS!CQ1!-**/<�44/,!Q1!-*,1/++8*,#!

!

Goal!Clarity!
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